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IHBC Council
Wednesday 8 October 2025, from 4.30pm

	4.30pm
	Welcomes, Introductions & Minutes of Council, 24 March 2025

	Council, introduced by Rebecca Thompson IHBC President & Chair of IHBC Council


	Council Business 
IHBC Council, a representative advisory body for the IHBC

Area of Competence CPD Focus: Professional


	4.35pm
	Charter update and the work of the IHBC’s ‘Petition for Charter Working Group’ and IHBC’s forward planning

Background: 
Approval from the Privy Council Office (PCO) for the submission of a Petition for Charter after review of IHBC Memorandum NewsBlog


Introduction to Review of CP25 IHBC Corporate Plan 2020-25 and scoping for CP30 corporate planning for 2025-30 

	





David McDonald, IHBC Chair
IHBC’s Memorandum – our case for a Charter - secured permission to Petition for Charter



Sean O’Reilly, IHBC Director
Developing a new corporate plan: ‘CP30’

	4.40pm
	New plans for Council appointments
	David McDonald, IHBC Chair
 

	4.50pm (and from 5.45pm)
	Q&A Session from Members

Questions welcomed by members on the important items raised above

	Rebecca Thompson, IHBC President & Chair of the IHBC Council



	Council Training
IHBC Council, a training body open to all IHBC members

CPD Competence Focus: Professional, Evaluation, Management, Intervention


	5.00 pm approx
	Heritage skills and the Conservation Professional

	NB: Programme and titles subject to change
· Seán O’Reilly: The interdisciplinary Conservation Professional - IHBC's Conservation Cycle and heritage skills
· Torsten Haak: Heritage skills as a career foundation - From journeyman to island keeper
· Fleur Gordon (Head of Monument Conservation, Cadw) Developing heritage skill awareness through CPD
· Rebecca Thompson: St Paul's and heritage skills 
· Michael Goodger (IHBC Scotland Branch Consultant): Heritage skills and experiences - From outside the IHBC
· Angharad Hart (IHBC Education etc Officer): IHBC's Heritage Skills Survey and Parliamentary briefing

	5.35pm
	Questions
	

	Council Business 
IHBC Council, a representative advisory body for the IHBC

CPD Competence Focus: Professional, Evaluation, Management, Intervention


	5.45pm
	AOB and additional matters from the floor 
	Rebecca Thompson, IHBC President & Chair of IHBC Council

	6.00pm
	Close
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