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Meeting notes of a Council Meeting of the Institute of Historic Building Conservation held in person and via Zoom
on Monday 24 March 2025, starting at 1.15pm
Chair: Mike Brown, Outgoing IHBC President / David McDonald Chair / Rebecca Thompson Incoming IHBC President

Present
In person
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6

Jessica Barrow
Matthew Bentley
Tom Billington
Mike Brown
Des Cairns
Sheena Campbell
Jamie Coath
Alastair Cook
Aimee Felton
Michael Goodger
Torsten Haak
Angharad Hart
Claire Hegarty
Roger Higgins
Sarah Homer
David Houltby
Sarah Khan
Lone Le Vay
David Lomas
Liz Mayle
Katie McAndrew
David McDonald
Michael Netter
Fiona Newton 
Sean O'Reilly
Lydia Porter
Seán Rix
Sheila Stones
Rebecca Thompson
Richard Williams



Online

Hiba Alkhalaf
Nabeela Ameen
Emily Anderson
Fiona Bage
Louise Bartlett
Hannah Beaman
Jody Blake
Jayne Boldy
Chris Bradley
Kirsty Braes
Nea Braganza E Antao
Laura Brownsword
David Buckley
Nichola Burley
Sophie Button
Alan Byrne
Douglas Campbell
Elizabeth Campbell
Darron Carver
Sarah Charlesworth
Francesca Cipolla
Jonathan Cole
Trish Connolly
Tamsin Cooke
Tamsin Cooke
John Copping
Anthony Cousins
Matthew Crook
Daniel Cummins
Elizabeth Da Silva
Luke Davis
Claire Deacon
Philip Derbyshire
Harriet Devlin
Danielle Dunn
David Edleston
Crispin Edwards
Lynsay Ewart
Alexandra Fairclough
David Farrington
Jeremy Fazzalaro
Elizabeth Feakes
Alexandra Fishpool
Tom Forkan
Tom Gilbert-Wooldridge
Rachel Godden
Fleur Gordon
Maeve Gorman
Lucy Gray
Spencer Hall
Heather Hall
Kate Hannelly Brown
Joanne Harrison
Angharad Hart
Michelle Harvey
James Hetherington
Neil Hewitt
Rachel Higgs
Michael Hurst
Paul Jackson
Mark James
Trisha Jean-Marie
Matthew Jenkins
Barbara Johnson
Sharon Kelly
Jill Kerry
Ahmed Khalil
Aysem Kilinc
Bob Kindred
Adam Klups
Natalia Klus
Vladimir Ladinski
Kate Langley
Trystan Lever
Roy Lewis
Joao Lopes
Antony Lowe
Patrick Maguire
Andre Mangion
Nicola Mason
Lazron Matia
Ruth Matthews
Felix Mayle
Deborah Mays
Alison McCandlish
Christopher Middleton
Kim Miller
Kathryn Moore
Judith Mosley
Don Murphy
Caitlin Osborne
Eva Papakonstantinou
Rachael Parry
Steph Parsons
Komal Patil
Maureen Pearce
Simon Peart
Ann Petherick
John Peverley
Michelle Purnell
Sanne Roberts
Cheryl Roberts-Nairn
Stuart Robinson
Fiona Russek
Joanna Saady
Azalia Sargsyan
Amy Saunders
Andrew Scott
Antonia Serantoni
Andrew Shepherd
Florence Spaven
Tristan Squire
Brad Steer
Charles Strang
Kevin Stubbs
Sarah Sullivan
Keith Tang
Joanna Theobald
Rose Todd
Marie Twomey
Paul Velluet
John-Paul Walker
Louise Wallace
Nicholas Waring
Jack Warshaw
James Webster
James Weeks
Simon Went
Ben Williscroft
Sally Wilson
Michael Wood
Chris Wood
Michael Wood
Emma Woodley


Apologies for absence

Robert Bartlett
Kate Baxter-Hunter
Nea Braganza E Antao
Maria Elena Calderon
Yi Chun Chen
Chris Collison
Harriet Devlin
Henry Duckett
Harvey Faulkner-Aston
Jennifer Freeman
Carl Jukes
Jill Kerry
Lucy King
Rebecca Lambert
Rebecca Reynolds
Shona Simpson
Juliet Weston


Council Business
Introductions & Welcome
· Mike Brown (President) opened the first blended Council meeting. 
· Thanks to the Charterhouse for hosting this event (Peter Aiers and Amiee Felton) and to the sponsors, Velux. 
· Council is open to all members in all categories and is a vehicle for the membership to raise issues and pass comments to the President whose responsibility it is to pass these comments back to the trustees on the Board where they can be heard and responded to accordingly. 
· Council is a training opportunity and sounding board for topics of the day which can then be fed back to the Board so that IHBC is alive to the concerns of the members.  
· If concerns and questions can’t be answered during the meeting they will be taken away and an answer found in due course. 
· The other function is an opportunity for education and training and Council has had some excellent speakers. 

Presidents appointment and address 
· Mike Brown (MB) is standing down as President but will take the role of Immediate Past President.  
· David McDonald (DMcD) took the chair and introduced Rebecca Thompson, Director of Property at St Paul’s Cathedral, prior to that she was Senior Estate Manage at English Heritage and had her own consultancy.  She is a full member and active in the Yorkshire branch where she is based.
· DMcD introduced the Presidential election vote for those online and those in the room.  
· Members voted unanimously to elect Rebecca Thompson to the role of President of the Institute of Historic Building Conservation.   
· New IHBC President Rebecca Thompson took the role of chair for the meeting and thanked everyone for their support.  She felt it was a great honour to be voted into this role. 
· There is the opportunity for more Vice Presidents so if this appeals to you please do get in touch. 
· During her tenure RT would like to focus on people – being an advocate for heritage craft skills and apprenticeships, development and the progression in applying for a Royal Charter.  
· The key message is to develop skills, continue investment in yourself will lead to the jobs that you really want and enjoy.  She wants to encourage people into the sector at every level as we are entering a stage of potential crisis with losing more professionals and crafts people than are joining.  
· The heritage sector should be given a higher priority in schools as a viable career path and the profession given more value, she would like to hear from members how to enhance the profession.  
· Progression to Royal Charter for IHBC, and hopefully achievement of that goal, will enhance our professional standing and have a positive impact on the Institute’s standing within the sector.  
· RT would like to meet people through contact with the branches and at the Annual School which offers great opportunities for personal development, to learn and network with like-minded colleagues.  
· The IHBC is made up of an amazing group of professionals supported by the Board of Trustees and staff, she encourages everyone to spread the word about membership through their networks to build member number in the coming year.  

Minutes of Council meeting on 21 January 2025
· The minutes of the last Council meeting held on 21 January 2025 had been circulated and taken as read, any issues were invited via the online chat.  
· No objections were received so the minutes were approved as a record of the discussions.

Council: Officer elections & appointments process and protocols
· The IHBC has a working paper underway considering succession planning including the option for up to four Vice Presidents which allows others to step in to spread the load.  The paper on processes and protocols will be presented to the Board.  
· There was a question from the floor on the role of the President, RT said it includes being chair of these Council meeting, CPD, hearing issues raised by the membership and taking them to the Board for consideration, but also RT will bring her passions forward, in line with IHBC objectives.  
· She is grateful that MB will be there as immediate past president and the vice presidents to help and guide during her first year.  

Election of Vice Presidents
· A nomination for one of the Vice President roles had been received from Torsten Haak.  
· Torsten Haak (TH) is honoured and pleased to be appointed to the role of Vice President, a summary of his career and achievements had been circulated with the papers.  
· He has been a trustee with a number of organisations in the charity sector where his role has been mainly with governance and finance.  He is also Vice President of ICOMOS International Scientific Committee for Historic Cities, Towns and Villages.  
· A formal vote was needed for the nomination for Torsten Haak as Vice President, this was put to the room and online and was approved unanimously.

Update
· There is an opportunity to elect more IHBC Vice Presidents so if interested please do get in touch. 

Council training
The Charterhouse – a case study in heritage estate management and skills
· Aimee Felton is Director of Estates and Conservation at Charterhouse. 
· Although being in central London many don’t know about the Charterhouse, partly because until 2017 it was a completely closed community with no public engagement, so it is now on an upward curve of presenting a public face to the world, through community engagement.  
· It is an estate of nine acres predominantly Grade 1 listed buildings in the heart of London near the Barbican, it’s a charity offering alms houses for older people, has volunteer thriving community, there is a chapel and it is the site of a Black Death plague pit.  
· It is also a Landlord, a workplace, wedding and filming venue too so there are many aspects to the Charterhouse.  
· Aimee is the first to hold the role Director of Estates, previously all maintenance had been reactive, almost on her first day she was handed a list of unplanned, costed and unachievable maintenance.  
· In order to make sense of how to manage the estate she looked to preparing a strategic framework to work out what to do and when to make the most of the budget.  
· There are some post war, 60s and 70s unlisted interventions, unpicking these have been very important in understanding the sites significance and how Charterhouse can think creatively around any changes.  
· The estate and buildings do need to change in order to meet the needs of the community, things like fire safety, bin storage have to be considered as well as sustainability challenges with rising heating costs and carbon footprint.  
· Not only does Charterhouse have to nurture a working relationship with the local planning authority and Historic England but its residents which are at the heart of its charity objectives, it is their home and have to make sure changes are not alarming for them.     
· What’s your favourite place at Charterhouse? Aimee said it was the gardens because of the tranquillity and the mix of buildings that make up the estate.
· What are the essential skills for your role and can IHBC help with developing those?  Understanding the nuances of significance.
· Second making networking a priority, there is always someone in the sector who has a similar situation who will point you in the right direction.
· Are the planned works aiming to achieve a level of sustainability?  There is a framework to look at the buildings over time, the works to Washhouse Court will lift the number of residents to 50 and help reduce the carbon footprint.
· What happens with community outreach work?  There is the warm space scheme which invites people in as well as volunteers working in the museum and gardens.  While they done other public/visitor engagement things (talking to schools) they have to remember the charitable objective is for the care of older people and that must remain the prime focus. 
· Are there any particular challenges in accessing craft skills?  the Charterhouse is developing a scheme with the Worshipful Company of Masons and Building Crafts Colleges specifically for Stonemasons.
· Is there an in-house maintenance team at Charterhouse? There is a maintenance team but they are very much reactive.  For bigger works, say that require listed building consent, the work would have to go out to tender to ensure finances are available.  Maybe in the future having a dedicated team to deal with more structural issues could be considered. 
· One of the criteria to become a resident is that applicants have to have done a lot for the community during their lives, so are the various talents of residents used to promote Charterhouse?  The residents are very much involved in community engagement, for example guiding tours, putting on things like a Christmas play, helping with the museum etc. 
· Is Charterhouse looking to increase its tourism offer being in the heart to London and increase income?  Visitors to the museum and gardens have been improving but few make repeat visits.  A team is looking to see how this can be diversified.
· What was the most useful preparation for your current role?  Understanding of significance, that things take time to get going and understanding of money and the impact that has.

Conservation Roof Windows
· Richard Williams is Senior Architectural Development Manager for Velux his background was as an Architectural Technician before joining Velux 31 years ago.  
· Over the past 6 years or so Velux has been working with conservation architects, planners and the building conservation sector to develop a roof window.  
· Some of the earlier roof lights were not particularly suitable and Velux has been working on improving the conservation range making it flush fitting and less bulky. 
· Richard shared two case studies, the first in the North East of a residential house on the cusp of a conservation area in a coastal location.  The second case study was a Grade II listed former silk mill in Macclesfield.
· Richard noted that 90% of Velux profits globally go into a foundation which can fund research and development etc, for example when Notre Dame was damaged by fire an application was made to the foundation for support in restoring the building.
· There were some questions for Richard.  
· What plans are there to have a means of escape from the heritage conservation rooflights?  While there is a means of escape for the regular conservation rooflight for the heritage conservation window on feedback from the heritage sector the winding handle seemed to be very important so regrettably it wasn’t included.  In some cases Richard has known the standard conservation window to be used allowing escape on one façade with the heritage conservation rooflight used on the other.  There are other methods for means of escape.  At this stage there are no plans for means of escape in the heritage conservation rooflight because of the winding handle.
· Why don't you make ALL your sloping roof windows to lie with the plane of the roof, like the conservation range?  Richard noted there were advantages like less heat loss as well as the aesthetic.  
· In the first case study what was the difference in materials between the existing and the Velux roof lights?  The existing was steel and the Velux product was aluminium.
· How is the external glazing surface cleaned safely and effectively?  Cleaning of windows is always an issue, with the winding Velux window are these easy to clean?  There was a compromise because of the winding hand unfortunately the heritage conservation rooflight can’t be inverted to allow cleaning the exterior from inside.  However there is a film on the outside with helps keep the windows clean by repelling dust.
Other questions that there was not time to answer in the meeting were – 
· I am now finding a lot of concerns with rooflights being the impact of light on a consistent roofscape (particularly at night). Is there any scope for conservation rooflights to look at reducing the light that escapes?
Velux does have internal blinds which would reduce that significantly 

· Is there any solar tech you can incorporate into your windows?
The Solar Tech is on our conservation range but not on the NEW Heritage range













Exploring a Petition for Charter update
· David McDonald reported that the AGM on 30 April 2024 agreed the IHBC would compile a memorandum for submission to the Privy Council Office (PCO) for petition for Charter.  
· A lot of work has been going on by a working group as well as by Sean O’Reilly, as it’s a complex document to prepare so that it meets the PCO requirements.  We are almost there now and hope it will be submitted in approximately a month.  
· We don’t have any control over the timescale once submitted, the PCO will feedback on whether a good case has been made and if any advice on amendments to be made before a formal application can be made.   
· When that feedback is received the Board would come back to members to ask if the formal application should be submitted.  Thanks for bearing with us to make sure we can make the best case possible.


Update
· The IHBC’s Memorandum to the Pricy Council Office (PCO) seeking their thoughts on our prospects in any Charter application was submitted in May 2025.  This marks the next critical step on our Petition for Charter journey.  https://newsblogs.ihbc.org.uk/?p=42998
· The PCO has given approval for the submission of a Petition for Charter following its review of the IHBC’s Memorandum.
· IHBC warmly welcomes PCO approval to Petition for Charter
· #IHBCPetitionforCharter

An action from Council – Wellbeing in the workplace survey
· Angharad Hart (Education and Application Support Officer) introduced the wellbeing in the workplace survey 
· This survey came about because at a previous Council meeting a member shared the very serious side effects of excessive workplace stress was having on them and their health.  So IHBC has been looking at how it can better support its members and the sector more widely.  
· While there is general data on stress in the workplace, there is very little data on the heritage sector so we hope that members will take 5 minutes to complete this survey to better understand the reality.  The hope is that this will give more insight into what is happening, highlight key issues or patterns and look at ways we can better support our members and the sector more widely.  
· While it won’t give all the answers, but it will put IHBC in a better position to sign post to other resources, raise greater awareness in the sector and perhaps collaborate with other organisations to find strategies for better health.  
· The survey is confidential and questions are optional so if there are things you don’t feel comfortable answering these can be skipped.  We can’t help and make a difference if we don’t hear from you.


Update
· The deadline was extended for the Heritage Staff Wellbeing at Work Survey: https://newsblogs.ihbc.org.uk/?p=42839
· Alongside the survey Context 183 in March 2025 examined Wellbeing and Heritage


Council business continued
Queries, suggestions and opportunities
A question was raised about devolution of local government and how IHBC will be involved in networking and helping people who are not members.  Genuinely in times of pressure membership of a professional body is really important to help with careers and to network.  The second part of the question was about IHBC lobbying for more conservation professionals within local authorities and making sure provision was not going to be diminished.  DMcD responded to the second part of this question saying that IHBC was working on a statement about this but was also working with the Heritage Alliance which has put out a statement noting that the sector is not necessarily against devolution, but highlighting the concern that there this should not be an excuse to reduce staff and capacity throughout the historic environment sector.  It might be a hard job to get this across but IHBC will do all it can.
The other part of the question about networking need to think about how we can provide some sort of forum so will work on that one.
The following comment was made online – 
Re devolution and advocating for conservation skills, there is also an increase in the statutory duties in planning, which was passed in LURA and due to be implemented via regulations; this will strengthen the argument in support of having access to proper conservation advice. (LPAs will have to have special regard to the desirability of preserving or enhancing scheduled monuments, registered parks and gardens, designated seabed archaeology and world heritage sites - and their settings.)










At the last Council meeting there was an expectation there would be changes to the NPPF, has anything happened?  DMcD said nothing had been heard on this, so guess the government has other priorities and heritage is pretty low on its agenda, but we will be monitoring any government announcements around this.

Other questions that there came in but were not answered in the meeting were – 
· When we publish the welcome to new members in Context; in future would the IHBC please head-up the list with a summary of the membership categories?
This has been addressed starting with the next issue of Context.

· I am very concerned that Full Membership of the IHBC is not recognised by other professional bodies. RICS do not allow IHBC members to place Conservation Accredited in front of their qualification. Applicants have to enrol for the 2 month RICS Conservation Course to become accredited.  What value does hard earned IHBC Full Membership have if it is not recognised by other professional bodies?
IHBC will be raising this at the next Edinburgh Group meeting which is in the autumn.

· what is the IHBC's thoughts on the curtilage listing mapping project?  This is part of the digitalisation project but is asking conservation officers to map curtilage and take legal liability for it.

There are lots of concerns in the sector about the project to map listed buildings for land charges purposes. However, the existing system also either has point data, or polygons created by councils. I know of several instances where buyers have been advised that a building is not listed when it is either a principal building or a curtilage structure. I don't believe that definitively mapping curtilage listed structures is an intention of the new project - the key will be to make sure that there are proper informative caveats on any information provided, to the effect that curtilage listing is a legal matter and that proper counsel should be taken.

I think the main problem with it is that the tests we've been asked to use don't align with the case law or even historic England's own guidance, leaving it open to challenge and potential claims.
This has been raised at previous Councils by other members and it is being followed up through the Policy Committee.



































Presentations and thanks to retiring President Mike Brown
· DMcD lead the thanks to MB for work during his time as President.  
· Since 2007 MB has held a number of roles within IHBC, he has been chair of Communications and Outreach Committee, chair of Policy Committee, National Chair, Vice President and finally President, so has spent a long time volunteering with IHBC.  
· He has also represented IHBC at various outside committees over time including HEF committees.
· A major achievement during his time as National Chair was the Memorandum of Understanding with the Chartered Institute for Archaeology which was an important step overcoming previous difficulties and help move the relationship forward in a positive way.
· A presentation was then made to MB of a National Theatres voucher and a print of a Rob Cowen cartoon.  
· MB said it had been an enormous pleasure to be president and wished Rebecca the best of luck with in the role.

Close and date of next meeting.  
· The date of the next meeting has yet to be arranged.  There will be a parliamentary briefing on skills in the autumn, a date has not been arranged for this yet, but it will be circulated in due course. 
Update
· Next meeting Wednesday 8th October, 4.30pm, online
· Speaker (to be confirmed) - Nicola Duncan-Finn, Product Manager - Specialist-Applied Skills, CITB

· RT reminded members of the Annual School in Shrewsbury from 12-14 June, please do attend as it’s an opportunity to invest in yourself, in your career and to network.
Update
· The Annual School and the Day School were held successfully 
· #IHBCShrewsbury2025 ‘Heritage in Context – Value : Plan : Change’ – Day School videos are available to delegates and those signing up as delegates from £35+VAT

· Delegate feedback would be welcome to help IHBC develop hybrid meetings.  Thanks to our hosts, Charterhouse, sponsor, Velux, IHBC staff, trustees and those who have attended this meeting.


The meeting closed at 3.05pm.
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