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UPDATE TO ALL MEMBERS FROM THE IHBC NATIONAL OFFICE

Under the IHBC’s wider evolution of its Council governance and support, to encourage efficient interactions between IHBC members and our evolving Council, as hosted by the National Office, this record of the meeting will be updated and re-circulated in advance of the next Council, with further updates, actions and feedback included as appropriate.

For more background to IHBC’s Council & for feedback see https://www.ihbc.org.uk/aboutmain/council/index.html

v.SOR 171025

IHBC Council Meeting Notes (DRAFT)

Wednesday 8 October 2025, online from 4.30pm
Chair: Rebecca Thompson, IHBC President


Present
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Emily Anderson
Jamie Barnes
Louise Bartlett
Jana Bartschova
Matt Bentley
Sasha Berezina
Amy Binns
Jayne Boldy
Chris Bradley
Sue Brooks
Mike Brown
Adrian Browning
Lauren Butterworth-Taylor
Sheena Campbell
Perry Capon
Eric Carter
Darron-Peter Carver
Jill Channer
David Clayton
Peter Cole
Christopher Collison
Anthony Cousins
John Cranna
Angela Creswick
Matthew Crook
Elizabeth Da-Silva
Claire Deacon
Saranya Dharshini
Saranya Dharshini
Alan Dickinson
Mark Douglas
Shannon Edwards
Nicholas Ellis
David Farrington
Lena Feindt
Aimée Felton
Bradley Fisher-Thomas
Mark Folkes
Jennifer Freeman
Michael Freude
Oscar Garcia
Michael Goodger
Fleur Gordon
Maeve Gorman
Lucy Gray
Torsten Haak
Lucy Haile
Heather Hall
Collette Hall
Nigel Hammett
Megan Hari
Angharad Hart
Michelle Harvey
Judy Hewitt
Neil Hewitt
Susannah Homer
Sarah Homer
Alison Horton
David Houltby
Mark James
Oliver Jessop
Lynda Jubb
Kate Kelly
Sophia Laird
Lone-Beatrix Le-Vay
Trystan Lever
Michaela Maloney
Andrè Mangion
Nicola Mason
Geoff Maybank
Felix Mayle
Deborah Mays
Duncan McCallum
Alison McCandlish
David McDonald
Eilise McGuane
Jamie McNamara
Vicky Mellor
Judith Miller
Shaun Moger
Beverley Mogford
Adel Mohamed
Alison Montgomery
Alex Moojen
Eimear Murphy
Don Murphy
Kate Newell
Shaun Norman
Sean O'Reilly
Caitlin Osborne
Eva Papakonstantinou
Rachael Parry
Reider Payne
John Pendlebury
Lydia Porter
Christian Randall
Jen Read
Fiona Reynolds
Rebecca Reynolds
Caroline Ridgwell
Seán Rix
Steven Robb
Jacob Rock
Paul Roddy
Ree Rolph
Carole Ryan
Joanna Saady
Mariana Salvarrey
Richard Savage
Andrew Shepherd
Shona Simpson
Sheila Stones
Richard Storah
Zoe Stubbs
Paul Sutton
Melisa Thomas
James Thomas
Rebecca Thompson
Rose Todd
Naomi Turner
Anja Ueberjahn-Tritta
Paul Velluet
John-Paul Walker
Eddie Waller
Elaine Walters
Mark Watson
Jenny Wetton
Benjamin Williscroft
Chris Wood
Imogen Wood
Susan Wrathmell



Apologies for absence

Jill Kerry
Joanna Evans


Welcome, Introductions and Minutes of Council on 24 March 2025
Rebecca Thompson (RT) welcomed attendees and asked them to raise any questions by using the chat or raised hand option.  Minutes of the last meeting on 24 March were reviewed and agreed.  RT thanked Charterhouse for hosting that meeting and for the CPD and support provided by Velux. 

Council Business
Charter update, work of IHBC’s Petition for Charter Working Group (PfCWG) and forward planning – David McDonald (DMcD) IHBC Chair
· Good news, Privy Council Office have given approval for submission of Petition for Charter following review of Memorandum submitted in May (IHBC warmly welcomes PCO approval to Petition for Charter | IHBC NewsBlogs)  
· This recognises ‘in principle’ the uniqueness of our discipline and that it would be in the public interest for IHBC to make a formal Petition for Charter
· Work now needs to be done to make sure all tiers of governance (Articles, Bylaws, Regulations and Policies) are working and compliant
· The Petition for Charter Working Group will lead on this task
· The timetable for completing this is unknown, but progress will be reported to members in due course

Updates, Actions & Feedback
·  TBC

Review of Corporate Plan 2020 to 2025 (CP25) and scoping for Corporate Plan 2025 to 2030 (CP30) – Sean O’Reilly (SOR), IHBC Director
· A link to the annotated copy of CP25 was provided in the chat for attendees 
· Discussed at a recent Board meeting but taking into account potential discombobulation around charter progress/process it was felt that using the existing plan as a base annotated with updates would be a sensible way forward to produce CP30  
· Feedback and comments should be sent to SOR (director@ihbc.org.uk)

Updates, Actions & Feedback
·  TBC

New Plans for Council Appointments – David McDonald (DMcD), IHBC Chair
· Early scoping of the charter planning by the PfCWG have highlighted a number of areas in need of review
· After internal consultation with officers from Board and National Office, the decision has been made to drop recent plans to expand the presidential team with up to 4 Vice Presidents.  
· Currently there is not the capacity in the National Office operationally to support these volunteer roles fully
· Infrastructure needs to be in place before this can be revisited  
· IHBC will look at other models to see how it works in other organisations 
· Thanks to all those who expressed an interest in these volunteer roles 

Q & A session from Members
· Jo Saady asked about the timetable towards Chartered status. DMcD said that is unclear at this point, we simply don’t know yet.
· Shona Simpson asked if there is anything members need to do before Chartered status is achieved.  SOR said not at this point but do look out for future consultations as the process moves along.  It is hoped a resolution on the next stage will come to the next AGM scheduled for Wednesday 7 January 2026 (information on the AGM can be found here)
· The first stage with Chartered status is for the organisation to be chartered.  At this point it would not be members that are Chartered, this may be a further stage at some time in the future.
· DMcD said IHBC continues to welcome support from other organisations so do mention to other organisations and stakeholders
· Deborah Mays asked if there would be any impact on member type and how this would align with a Chartered IHBC.  DMcD said it would not affect member types as it would be the organisation that is Chartered not individuals

Updates, Actions & Feedback
·  TBC

Council training
The interdisciplinary conservation professional – IHBC Conservation Cycle and heritage skills – Sean O’Reilly (SOR), IHBC Director
· IHBC’s Conservation Cycle underpins standards the Privy Council Office need to be clear what conservation means.
· The need to be proactive on promoting heritage skills is essential to the ongoing protection and maintenance of our historic environment
· A consultation position statement on the Conservation cycle was provided.
     
Heritage skills as a career foundation, from journeyman to island keeper – Torsten Haak (TH), IHBC Vice President
· TH started his career as a cabinet maker and joiner this lead on to studies in architecture, conservation and design 
· He has found interactions on site with other professionals and trades has been helped by his practical knowledge gained from time ‘on the tools’
· While the Director at Glasgow City Heritage Trust the lack of traditional skills was highlighted by a survey and the Trust created a post for a traditional skills officer which has proved successful 
· A journeyman traditionally involves 3 years and a day away from home finding work where ever it can be found. It also means no use of public transport, relying on your own resources and the kindness of others
· He would encourage young people to learn a trade skill before or alongside higher education    

Developing heritage skill awareness through CPD - Fleur Gorden (FG), Head of Monument Conservation, Cadw
· Cadw has 132 buildings and structure in it’s care and has an in house heritage skills team who do most of the conservation maintenance
· It is a struggle to recruit trades and there is an aging workforce in these skills, but Cadw does outreach and demonstrations to encourage people to upskill or train in heritage skills
· There are opportunities to train in heritage skills with organisations such as SPAB and West Midlands Heritage Trust for example

St Paul’s and heritage skills – Rebecca Thompson (RT), IHBC President
· During her time at St Paul’s RT has reviewed the need for heritage skills as part of its maintenance team
· As a result St Paul’s is now working towards having a centre of excellence for heritage craft skill training
· It is hoped this will link into the wider sector

Heritage skills and experience from outside the IHBC – Michael Goodger (MG), IHBC Scotland Branch Consultant
· MG worked in craft training for a long time at the Kings Foundation and Glasgow City Heritage Trust, now he is doing the practical work himself
· These training schemes offered industry placements, giving an opportunity to work alongside other trades, gain insight into other job types and get a more wholistic view.  Some students have gone on to do masters degrees
· These schemes also brought in students from areas not necessarily in heritage craft skills such as fine artists.

IHBC’s Heritage Skills survey and Parliamentary briefing – Angharad Hart (AH), IHBC Education and Applications Support Officer)
· IHBC has commissioned a survey on heritage skills to be carried out by Cathedral Communications.  Three groups have been approached – professional bodies, training bodies and more generally an opinion survey to identify shortfalls
· Questions are around the percentage of people who have had training, how many are being trained and in what areas are shortfall felt to be most acute
· The report is due soon and will provide a good evidence base.
· The report will be launched at a Parliamentary reception on 18 November in the House of Commons to heritage organisations and sectors

Questions
· Mark Watson commented that perhaps Journeymen and other conservators see the Institute for Conservation (Icon) as a more natural home rather than IHBC and asked what chartered members of IHBC will be known as?  DMcD answered that conservators dealing with building fabric and movable objects would of course find a natural home at Icon, but heritage craft skills is about buildings themselves so more naturally falls within the IHBC.  On the second bit we don’t know what chartered members would be called
· Richard Savage is a new supporter of IHBC and wants to upskill from his project management, design management and site inspection background to specialise in the heritage area, how should he go about this?  AH noted the events calendar on the website, the monthly CPD circular and the list of recognised courses shown on the website (IHBC Recognised Courses), but suggested any specific questions be emailed to her (training@ihbc.org.uk)  

Updates, Actions & Feedback
·  TBC

Any other business and matters from the floor
· Collette Hall suggested it would be helpful to have heritage skills training providers mapped geographically as in the South West they are few and far between.  SOR said the heritage skills survey is a broad scoping first stage and after that IHBC can look at other areas.  He suggested this could be moved forward by emailing AH (training@ihbc.org.uk).  FG was aware that the CITB is in the process of mapping heritage skills providers and has funding for a heritage skills plan.  Please email AH (training@ihbc.org.uk) to make connections 
· Deborah Mays noted that Historic Environment Scotland (HES) have just issued a strategy regarding the future of 300 properties in care. This strategy is concerning. A leading conservation architect in Scotland suggests that at least one of the arguments given for the changes proposed.  That being the need stems from an absence of conservation skills, is fundamentally wrong, and the matter is. Rather, that there is insufficient demand. Demand is surely key, and surely government bodies should be helping to create the demand. Views welcome.  SOR said this is a case we can take on board in terms of the changes but it could be a big issue.  The challenges that are there, which is one of the threads we want to try and bring out in all of this, so it's a very timely point. I just don't know that there's a particular answer.  FG heard recently that apparently there are only 300 stonemasons in Scotland, and with the large number stone buildings there are in Scotland that’s a lot of work.

Close and date of next meeting.  
· The date of the next meeting has yet to be arranged.  There will be a parliamentary briefing on heritage skills on 18 November 2025. 

Updates, Actions & Feedback
· Next meeting: TBC
· TBC

Updates, Actions & Feedback
· The 2026 Annual School will be held in Newcastle on 18-20 June 2026: IHBC Annual School Newcastle 2026
· TBC

· Delegate feedback would be welcome to help IHBC develop virtual meetings.  Thanks to IHBC staff, trustees and those who have attended this meeting.


The meeting closed at 5.51pm.
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