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THE INSTITUTE OF HISTORIC BUILDING CONSERVATION: 
IHBC RISK MANAGEMENT
Guidance

Notes: 

(1) Risk description including cause and consequence in the “If” … “then” format. 

(2) Inherent risk score - Exposure arising from a risk before any action has been taken to manage it. 

(3) Control measures: Include measures already in place and future actions if known.  Only actions in place can be used in determining the residual score.     

(4)  Residual risk score - Assessment of risk with control measures implemented.  

(5)  RAG status – Red, Amber, Green (Red 15-25, Amber 4-14, Green 1-3). Change in residual score = indicate whether the score is new or has move up, down or stayed the same.  Use words or arrow symbols to record this. 

(6)  Proximity – Reflect the possible timing of the risk materialising i.e., is the threat / opportunity stronger at a particular time using the scale below (use words or shading): 


Black - Short term 0-3 months  


Grey -  Medium term 4-12 months  


Blue  -  Long Term 13 months+  
I = Impact 
          (An assessment of the consequences of the risk materialising, scored 1-5)   
 

L= Likelihood        (An assessment of the probability of a risk materialising, scored 1-5) 



O=Overall Score   (Impact x Likelihood)
	Risk Register: IHBC EAST MIDLANDS BRANCH - Site Visits: Lincoln Cathedral and Bishops Palace Lincoln – 8th April 2022.

	Authority:

	Completed by and date: Chris Perkins Jan 2022

	Update: Rev 1 issued 22.02.22-; Date of visit revised 


	Ref
	Risk description and potential impacts

	Inherent risk
	Current risk control measures / proposed mitigating actions 
	Residual Risk 
	RAG status & change in residual score since last review
	Proximity
	Owner



	
	
	I
	L
	O
	
	I
	L
	O
	
	
	

	1.0
	Venue planning: Arrival, Access, parking, pedestrian routes to site and arrival compound area.
	4
	3
	12
	Establish sites arrival point, vehicle movements (pedestrian/ car) car parking, signage, lighting, identify pedestrian routes. Sign in book, site induction/ site rules, site toilets/ secure room and offices, escorts, accommodate Disabled users access and site movement and assess. Provide safe and unhindered access to and from the venue. Review possibility to restrict numbers to venue dependant on site constraints.
	2
	1
	2
	
	black
	Site/ IHBC

	2.0
	Slips and Trips, uneven surfaces, sharp objects, paths and surfaces (wet and dry).
	4
	4
	16
	Carry out pre site visit and liaise with Contractor access routes, site induction, toolbox talk, inherent site activities that will affect site visit, site remoteness, advise route of site visit and what to be viewed on site. IHBC to Notify visitors BEFORE site visit of arrival instructions and awareness of site area/ possible hazards in advertisement flyer. Consider natural hazards – busy roads, railways, water etc. Be aware of trailing cables, overhead obstructions, site materials, site detritus, tools – site to provide adequate lighting and warning signs.
	2
	2
	4
	
	black
	Site/ IHBC

	3.0
	Weather. 
	5
	5
	25
	Review weather forecast leading up to and on the day. Consider walkways that may be covered ice/ snow, mud, and wet being slippery. Hot weather and adequate water supply to address dehydration. Assess any water logging of the site visit area.
	2
	2
	4
	
	black
	Site/ IHBC

	4.0
	Personal Protection Equipment.
	1
	1
	2
	All visitors are responsible for bringing in date PPE, site helmet, protective glasses, high vis, site boots, gloves. Reminder to be added on IHBC advertising flyer.
	1
	1
	1
	
	black
	IHBC

	5.0
	Electricity – danger of electric shock/ electrocution 
	5
	5
	25
	Site induction and visitors’ compliance to site instructions. Individual site awareness and observation. Observe warning signs, barriers.
	3
	3
	9
	
	black
	Site/ IHBC

	6.0
	Fire and Explosion
	3
	3
	9
	Site induction/ visitors’ compliance to site instructions and Contractor escort guidance. Individuals site awareness and observation. Visitors made aware of site wide fire strategy, location of fire extinguishers, type of adopted alarm notification, fire escapes, evacuation procedures, muster points and site emergency procedures. Review contractors allocated access for emergency vehicles. No smoking or vaping on site.
	2
	1
	2
	
	black
	Site/ IHBC 

	7.0
	First Aid Provision.
	2
	2
	4
	Establish site first aider/ first aid point on site/ adequate signage, consider age, mix, and physical capabilities of visitors. Be aware of any specific visitors’ requirements, site emergency procedures.
	2
	2
	4
	
	black
	site

	8.0
	Plant, equipment and substances.
	5
	5
	25
	Contractor to advise plant and equipment on site, allow banksman/ escorts/barriers. Work in progress on site/ application/ installation of materials, fumes, excessive noise, dust.
	2
	2
	4
	
	black
	Site

	9.0
	Consumption of Alcohol/ drugs.
	5
	5
	25
	Alcohol not permitted prior to or during site visit.
	1
	1
	1
	
	black
	Visitors

	10.0
	Manual Handling.
	3
	3
	9
	Setting up venue. Cary out risk assessment for manual handling tasks (table/ chairs/ banners. Sufficient numbers of able-bodied people to assist required. People with history of back problems or other disabilities NOT to undertake heavy lifting activities.
	1
	1
	1
	
	black
	All

	11.0
	Scaffolding, towers, staging, ladders, heights.
	5
	5
	25
	Eliminate visits at height. All visits on firm level ground or fixed level floor access at each level. Ensure adequate handrails installed to steps, protected openings, trenches barriered off. Adequate lighting/ signage to all areas.
	1
	1
	1
	
	black
	Site/ IHBC

	12.0
	Presence of disease/ dust organisms/ deleterious materials on site or premises ingestion of chemicals.
	4
	4
	16
	Site to advise at introduction/ site induction. Availability of masks/ goggles. Gloves and protective PPE. If possible, establish prior to visit and alert visitors. Site to advise if ASBESTOS material is on site and locations if being worked on at time of visit.
	3
	3
	9
	
	black
	Site/ IHBC

	13.0
	Food Contamination – refreshments.
	5
	5
	25
	Use professional external caterers with 5 hygiene rating, risk assessments, method statements and procedure in place for external catering. 
	1
	1
	2
	
	black
	External caterer/ IHBC

	14.0
	Risks associated with Glass
	3
	3
	9
	Site to advise on locations of exposure to glass at vulnerable locations and constituent make up – safety/ impact.
	3
	3
	9
	
	black
	Site

	15.0
	Smoking
	3
	3
	9
	No smoking or vaping on site visit 
	1
	1
	1
	
	black
	All

	16.0
	COVID 
	5
	5
	25
	All visitors to carry out Lateral Flow Test. Register result with Govt site on day of site visit. Establish vulnerable visitors, risk assess attendance. Encourage understanding and establish if visitors are fully vaccinated. Establish site rules of COVID and relay to visitors in advertisement flyer.
	5
	5
	25
	
	blue
	All
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