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The Institute of Historic Building Conservation
ANNUAL GENERAL MEETING

5.00 pm, Friday 15 June 2007 at 
The Boardroom, Adelphi Hotel, 

Ranelagh Place, Liverpool L3 5UL

AGENDA
1	 Apolog�es	for	absence

2	 M�nutes	of	the	Annual	General	Meet�ng	of	The	Inst�tute	of	H�stor�c	
Bu�ld�ng	Conservat�on	held	on	Saturday	24	June	2006	at	the	
Sherwell	Centre,	Plymouth	Un�vers�ty,	North	H�ll,	Plymouth,	and	
the	matters	ar�s�ng

3	 Counc�l’s	report

4	 F�nanc�al	statement	and	Treasurer’s	report

Resolut�on	1	–	Accounts
	 To	rece�ve	the	reports	of	the	Treasurer	and	Counc�l	for	the	

financ�al	year	1	October	2005	to	30	September	2006	and	to	
approve	the	accounts	for	that	per�od

Resolut�on	2	–	Aud�tors
	 To	appo�nt	Lark�ng	Gowen,	Chartered	Accountants,	as	aud�tors	

to	the	�nst�tute,	to	hold	office	from	the	conclus�on	of	the	present	
General	Meet�ng	unt�l	the	conclus�on	of	the	next	General	
Meet�ng	at	wh�ch	accounts	�n	respect	of	an	account�ng	reference	
per�od	are	la�d

5	 Mot�ons	to	the	AGM

The	follow�ng	mot�ons	have	been	subm�tted	to	the	Secretary	of	the	
�nst�tute:

To	amend	the	named	officer	t�tles	of	The	Inst�tute	of	H�stor�c	
Bu�ld�ng	Conservat�on,	g�ven	�n	Art�cle	9.4	of	the	Art�cles	of	
Assoc�at�on	of	the	�nst�tute

	 To	adopt	the	Corporate	Bus�ness	Plan	2007–2010	as	procedural	
gu�dance	for	advanc�ng	the	development	of	the	IHBC	(see	
www.�hbc.org.uk	for	final	text).

6	 Elect�on	of	Officers	and	not�ficat�on	of	nom�nat�on	of	branch	
representat�ves
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Annual School delegates at the Royal William Yard, Plymouth in 2006
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COUNCIL’S REPORT
The	Counc�l	presents	�ts	annual	report	and	financ�al	statements	for	the	year	ended	
30	September	2006.

OBJECTIVES
The	IHBC	�s	a	company	and	a	char�ty	and	ex�sts	to	promote,	for	the	benefit	of	
the	publ�c,	the	conservat�on	of	and	educat�on	and	tra�n�ng	�n	the	conservat�on	and	
preservat�on	of	bu�ld�ngs,	structures,	areas,	gardens	and	landscapes	wh�ch	are	of	
arch�tectural	or	h�stor�cal	value	�n	the	UK	�nsofar	as	�t	l�es	w�th�n	the	dut�es	and	
respons�b�l�t�es	of	any	person	whose	pr�nc�pal	profess�onal	sk�lls	are	to	prov�de	
spec�al�st	adv�ce	�n	such	conservat�on	and	preservat�on.

The IHBC’s key activities are:
	–		 sett�ng	standards	for	conservat�on	pract�ce	throughout	the	UK	and	Ireland	

and	�mprov�ng	educat�on	and	tra�n�ng	�n	conservat�on

	–		 ra�s�ng	the	profile	of	conservat�on	and	promot�ng	�ts	role	�n	econom�c	and	
soc�al	regenerat�on

	–	 support�ng	excellence	�n	all	aspects	of	conservat�on,	whether	�n	the	
�dent�ficat�on,	analys�s,	repa�r	and	reuse	of	h�stor�c	bu�ld�ngs	or	�n	new	des�gn	
�n	h�stor�c	sett�ngs

	–		 st�mulat�ng	debate	on	how	the	role	of	conservat�on	should	develop

	–		 organ�s�ng	�ts	own	tra�n�ng	events	and	further	develop�ng	�ts	branch	network	
�n	the	UK	and	Ireland	to	encourage	the	cont�nued	exchange	of	�nformat�on	
between	pract�t�oners	at	the	local	level.

ORGANISATIONAL STRUCTURE
The	�nst�tute	�s	governed	by	a	Counc�l	w�th	up	to	20	vot�ng	members	made	up	
of	up	to	n�ne	elected	officers	(Cha�r,	V�ce-Cha�r,	Secretary,	Treasurer	and	five	
comm�ttee	cha�rs)	and	up	to	13	representat�ves	of	reg�onal	branches,	as	well	as	
several	non-vot�ng	officers	co-opted	by	Counc�l,	�nclud�ng	the	Pres�dent.	Counc�l	
�s	adv�sed	by	five	comm�ttees,	each	cha�red	by	an	elected	officer:	F�nance	&	
Resources	Comm�ttee,	Membersh�p	&	Eth�cs	Comm�ttee,	Educat�on,	Tra�n�ng	
&	Standards	Comm�ttee,	Pol�cy	Comm�ttee,	and	Commun�cat�ons	&	Outreach	
Comm�ttee.	The	comm�ttees	oversee	a	number	of	adv�sory	sub-comm�ttees,	
boards	and	panels.

RESULTS
The	gross	resources	ar�s�ng	�n	the	year	amounted	to	£196,953	(2005:	£246,449).	
Overall,	the	char�ty’s	�ncom�ng	resources	exceeded	�ts	expend�ture	by	£4,957	
(2005:	£36,284).
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ACTIVITIES AND DEVELOPMENTS DURING THE YEAR
Th�s	year	the	�nst�tute	has	really	reaped	the	benefits	from	a	stronger	central	
organ�sat�on	and	new	structure,	as	you	w�ll	see	from	the	act�v�t�es	set	out	below.	
Indeed,	the	‘v�rtual	headquarters’	�s	attract�ng	envy	from	comparable	organ�sat�ons	
we�ghed	down	by	the	r�g�d�ty	and	costs	of	a	convent�onal	office	establ�shment.	The	
�nst�tute	has	been	mak�ng	best	use	of	th�s	adm�n�strat�ve	ag�l�ty	to	ensure	that	the	
wonderful	and	�nsp�r�ng	voluntary	effort	put	�n	by	�ts	members	�s	used	effic�ently	
and	effect�vely.	It	has	been	a	very	demand�ng	year	�ndeed	for	external	pol�cy	and	
consultat�ons,	part�cularly	�n	England,	and	the	�nst�tute	has	r�sen	to	the	challenge	
aga�n	w�th	major	contr�but�ons	to	plann�ng	and	her�tage	protect�on	pol�cy.	At	the	
same	t�me,	the	organ�sat�on	has	ma�nta�ned	and	developed	the	branch	structure	as	an	
effect�ve	and	respons�ve	way	of	prov�d�ng	a	serv�ce	to	�ts	members.

In	summary,	th�s	year	the	IHBC	has:

•	 held	four	counc�l	meet�ngs,	supported	by	comm�ttee	meet�ngs,	and	the	AGM

•	 produced	five	�ssues	of	the	�nst�tute’s	journal	Context

•	 publ�shed,	w�th	the	support	of	�ts	publ�sher,	Cathedral	Commun�cat�ons,	the	
�nst�tute’s	s�xth	Yearbook,	for	2006

•	 establ�shed	a	‘bus�ness	plan’	format	for	branches,	and	endorsed	the	first	plan	�n	
the	new	format	for	the	Scotland	branch,	as	well	as	formal�s�ng	the	procedures	
for	the	d�spersal	of	funds	to	branches	based	on	the	new	bus�ness	plan	format

•	 developed	and	�n�t�ated	�ts	strategy	for	develop�ng	a	bus�ness	plan	for	the	nat�onal	
body,	�nclud�ng	hold�ng	a	corporate	‘away-day’	�n	B�rm�ngham	for	counc�l	
representat�ves	to	cons�der	themes	and	strateg�es.	The	first	of	these	corporate	
plann�ng	days	was	held	�n	September.

•	 establ�shed,	w�th�n	th�s	strategy,	�ts	‘v�rtual’	nat�onal	office	as	a	management	
�nfrastructure	prov�d�ng	execut�ve	support	for	the	organ�sat�on

•	 appo�nted	a	projects	officer,	respons�ble	for	develop�ng	project	work	�nternally,	
and	ava�lable	as	a	support	serv�ce	for	members

•	 drafted,	depos�ted	and	pr�nted	the	relevant	Annual Report	and	AGM	papers

•	 cont�nued	expans�on	and	promot�on	of	the	IHBC’s	benefits	and	brand,	through	
support�ng	�ts	recogn�t�on	by	the	Plann�ng	Inspectorate	�n	England,	develop�ng	
and	�n�t�at�ng	a	‘Commun�cat�ons	Strategy’,	and	rat�onal�s�ng	procedures	for	
Affil�ate	membersh�p	appl�cat�ons	�nclud�ng	draft�ng	a	new	IHBC	membersh�p	
leaflet	for	Affil�ate	members

•	 secured	£30,000	of	relevant	research	�nto	the	sector,	�nclud�ng	�n�t�at�on	of	a	
prel�m�nary	research	programme	by	IHBC,	funded	by	Engl�sh	Her�tage	(EH),	
outl�n�ng	local	plann�ng	author�ty	conservat�on	serv�ces	�n	England

•	 �n�t�ated	and	project-managed	an	EH-funded	jo�nt	research	programme,	w�th	
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the	Inst�tute	of	F�eld	Archaeolog�sts	(IFA),	�nto	capac�ty-bu�ld�ng	through	
partnersh�p	strateg�es	between	the	two	�nst�tutes

•	 developed	pol�t�cal	partnersh�ps	and	promot�on	through	h�gh-level	meet�ngs	
w�th	sen�or	m�n�sters	�n	Department	for	Commun�t�es	and	Local	Government	
(DCLG)	(Baroness	Andrews)	and	Department	of	Culture,	Med�a	and	Sport	
(DCMS)	(Dav�d	Lammy),	and,	through	the	Bu�lt	Env�ronment	Forum	Scotland	
(BEFS),	�n	the	Scott�sh	Parl�ament,	as	well	as,	d�rectly	and	�nd�rectly,	�n	Wales	
and	Northern	Ireland

•	 cont�nued	to	part�c�pate	�n	the	DCMS	Project	Board	�nform�ng	the	evolut�on	of	
the	draft	Wh�te	Paper	attached	to	the	Heritage Protection Review	(HPR)

•	 helped	shape	DCMS/EH	stud�es	of	how	local	government	operat�ons	and	officers	
del�ver	support	for	the�r	h�stor�c	places,	�nclud�ng	support�ng	the	2006	report	by	
Atk�ns	�nto	local	del�very	of	h�stor�c	env�ronment	serv�ces

•	 cont�nued	extens�ve	promot�on	�n	EH/DCMS/Assoc�at�on	of	Local	Government	
Archaeology	Officers	(ALGAO)	d�scuss�ons	�nto	establ�sh�ng	operat�onal	standards	
and	serv�ce	del�very	requ�rements	for	H�stor�c	Env�ronment	Records	under	HPR

•	 ma�nta�ned	�ts	promot�on	of	profess�onal	standards	appropr�ate	to	the	UK’s	
profess�onal	body	for	h�stor�c	env�ronment	conservat�on	spec�al�sts,	by	cont�nu�ng	
�ts	emphas�s	on	compulsory	cont�nu�ng	profess�onal	development	(CPD)	and	
promot�ng	and	del�ver�ng	act�v�t�es	support�ng	CPD

•	 ma�nta�ned	support	for	and	contr�but�ons	to	the	new	‘un�versal	portal’	for	h�stor�c	
env�ronment	�nformat�on	�n	England,	the	Her�tage	Gateway

•	 led,	w�th	the	Inst�tut�on	of	H�ghways	and	Transport,	the	re-pos�t�on�ng	of	Urban	
Des�gn	All�ance,	�n	advance	of	tak�ng	on	the	role	of	cha�r�ng	UDAL’s	board	(from	
December	2006)	and	assum�ng	the	lead	�n	develop�ng	the	organ�sat�on’s	new	
bus�ness	plan

•	 �n�t�ated	�ts	role	as	a	partner	�n	research	by	Nat�onal	Her�tage	Tra�n�ng	Group	and	
Construct�onSk�lls	(the	sector	sk�lls	counc�l)	�nto	sk�lls-needs	assessment	for	bu�lt	
env�ronment	her�tage	profess�onals	(�nclud�ng	conservat�on	officers)

•	 opened	�nvest�gat�ons	�nto	jo�n�ng	the	awards	programme	operated	by	the	
Inst�tute	of	Conservat�on	(Icon),	as	well	as	exam�n�ng	other	awards-related	
�n�t�at�ves

•	 cont�nued	d�scuss�ons	w�th	EH	and	others	on	the	development	of	Nat�onal	
Occupat�onal	Standards	for	h�stor�c	env�ronment	conservat�on	profess�onals,	
�nclud�ng	contr�but�ng	to	two	major	surveys	(as	yet	unpubl�shed)

•	 secured	‘L�st	3’	�nscr�pt�on	w�th	the	Inland	Revenue	to	allow	members	to	offset	
membersh�p	subscr�pt�ons	aga�nst	tax,	�n	l�ne	w�th	other	profess�onal	and	learned	
bod�es
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•	 jo�ned	w�th	The	Soc�ety	of	Arch�tectural	H�stor�ans	of	Great	Br�ta�n	�n	adv�s�ng	
on	the	EH-led	promot�on	of	support�ng	the	appl�cat�on	of	arch�tectural	h�story	�n	
conservat�on

•	 contr�buted	to	d�scuss�ons	on	tra�n�ng	needs	assessments	for	conservat�on	
profess�onals	�ns�de	and	outs�de	local	government

•	 jo�ned	w�th	IFA	�n	the	EH-funded	profess�onal	tra�n�ng	programme,	Engl�sh	
Her�tage	Profess�onal	Placements	�n	Conservat�on,	�nvolv�ng	two	one-year	
arch�tectural	conservat�on-related	tra�n�ng	posts	�ns�de	EH

•	 hosted,	w�th	Icon,	a	day	for	bu�lt-env�ronment	and	related	stakeholder	groups	
to	assess	the	artefact-based	accred�tat�on	process	operated	by	Icon,	Profess�onal	
Accred�tat�on	of	Conservator-Restorers

•	 part�c�pated	�n	the	Ed�nburgh	Group,	the	forum	of	profess�onal	�nst�tutes	that	
offers	accred�tat�on	�n	conservat�on	w�th�n	the�r	d�sc�pl�ne,	�nclud�ng	support�ng	
the	accompany�ng	new	webs�te	www.understand�ngconservat�on.com

•	 cont�nued	adv�s�ng	on	and	support�ng	new	EH	tra�n�ng	�n�t�at�ves	for	develop�ng	
profess�onal	sk�lls	appropr�ate	to	proposed	new	HPR	leg�slat�on

•	 attended	meet�ngs	of	the	Fund�ng	and	Regenerat�on	groups	of	Her�tage	L�nk

•	 cont�nued	formal	meet�ngs	and	l�nks	w�th	sen�or	figures	�n	nat�onal	her�tage	
bod�es,	�nclud�ng	EH,	H�stor�c	Scotland	and	Cadw

•	 attended	meet�ngs	of	the	Local	Government	Assoc�at�on	Her�tage	Adv�sors	
(represent�ng	IHBC,	ALGAO,	POS	and	RTPI),	ra�s�ng	�ssues	w�th	EH,	Office	
of	the	Deputy	Pr�me	M�n�ster	(ODPM)	and	DCMS,	as	well	as	contr�but�ng	to	a	
strategy	for	successor	arrangements

•	 taken	part	�n	ODPM-led	d�scuss�ons	on	Best	Pract�ce	Gu�dance	on	S	215	Not�ces	
and	on	gu�dance	for	local	plann�ng	author�t�es	and	mag�strates	on	prosecut�ons

•	 l�a�sed	w�th	EH	on	new	and	rev�sed	conservat�on	pr�nc�ples	and	transform�ng	
casework

•	 ma�nta�ned	contr�but�on	to	EH	funded	programmes	�ntended	to	�dent�fy	
�nvestment	and	employment	�n	the	h�stor�c	env�ronment	sector

•	 contr�buted	to	Department	for	Env�ronment,	Food	and	Rural	Affa�rs	(Defra)	
hosted	d�scuss�ons	and	papers	on	European	fund�ng	for	trad�t�onal	bu�ld�ngs	
through	env�ronmental	stewardsh�p	schemes

•	 ma�nta�ned	new	procedures	for	assess�ng	and	recogn�s�ng	conservat�on	courses	
and	other	tra�n�ng	strateg�es	for	conservat�on	profess�onals,	�nclud�ng	recogn�s�ng	
s�x	courses	and	develop�ng	a	strategy	for	CPD	recogn�t�on	of	courses	and	
act�v�t�es

•	 part�c�pated	�n	the	Culture	Comm�ttee	of	UNESCO	UK
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•	 cont�nued	to	mon�tor	advert�sements	of	local	author�ty	conservat�on	posts

•	 cont�nued	to	ma�nta�n	the	Nat�onal	L�sted	Bu�ld�ng	Prosecut�on	Database

•	 cont�nued	to	g�ve	adv�ce	on	h�stor�c	env�ronment	Best	Value	Performance	
Ind�cators	(BVPI)

•	 co-hosted	�ts	jo�nt	IHBC/IFA	study	day	at	Oxford	Un�vers�ty’s	Department	for	
Cont�nu�ng	Educat�on	on	the	proposed	Her�tage	Wh�te	Paper

•	 developed	contacts	w�th	prospect�ve	fund�ng	�nterests	�n	key	sector	organ�sat�ons	
�nclud�ng	Br�t�sh	Counc�l,	DCLG,	Academy	for	Susta�nable	Commun�t�es,	
EH	and	H�stor�c	Scotland

•	 cont�nued	our	lead�ng	role	�n	d�scuss�ons	w�th	�nterested	part�es,	�nclud�ng	the	
European	Comm�ss�on,	on	State	A�d

•	 contr�buted	to	the	jo�nt	research	programme	creat�ng	standards	and	gu�dance	for	
stewardsh�p,	led	through	IFA	and	partnered	w�th	ALGAO

•	 produced	a	Welsh	branch	banner

•	 been	�nv�ted	to	attend	the	M�n�ster�al	Assembly	Adv�sory	Body,	the	H�stor�c	
Env�ronment	Group

•	 ma�nta�ned	d�scuss�ons	w�th	the	Conservat�on	Course	D�rectors’	Forum	on	
relevant	educat�onal	�ssues

•	 cont�nued	the	development	of	the	�nst�tute’s	webs�te	as	a	resource	for	publ�c�s�ng	
the	work	of	the	IHBC,	�nclud�ng	the	�n�t�at�on	of	a	local	government	e-based	
d�scuss�on	forum

•	 organ�sed	an	Annual	School	�n	Plymouth	and	promoted	Plymouth	as	a	top�c	for	
strateg�c	research	and	promot�on	�n	EH

•	 organ�sed	s�x	branch	schools	and	conferences,	37	other	branch	events	and	over	
100	branch	meet�ngs	of	one	k�nd	or	another

•	 organ�sed	over	40	comm�ttee	meet�ngs

•	 publ�shed	at	least	five	branch	newsletters

•	 consol�dated	re-structur�ng	of	comm�ttees	�n	l�ght	of	the	new	operat�onal	capac�ty	
prov�ded	by	the	nat�onal	office,	creat�ng	five	comm�ttees	adv�s�ng	counc�l	on	
strateg�c	�ssues

•	 part�c�pated	�n	‘Her�tage	Counts’	through	membersh�p	of	The	H�stor�c	
Env�ronment	Rev�ew	Execut�ve	Comm�ttee

•	 attended	meet�ngs	of	the	follow�ng	groups	and	comm�ttees,	as�de	from	those	
ment�oned	above:

-	 Jo�nt	Comm�ttee	of	Nat�onal	Amen�ty	Soc�et�es
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–	 UK	Comm�ttee	of	the	Assoc�at�on	of	Preservat�on	Trusts

–	 Her�tage	L�nk	(�nclud�ng	sub-comm�ttees)

–	 Ma�nta�n	our	Her�tage

–	 var�ous	meet�ngs	on	strateg�c	�ssues	�n	Scotland	hosted	by	the	h�stor�c	
env�ronment	m�n�ster�al	adv�sory	body	there,	HEACS

–	 H�stor�c	Env�ronment	Records	Work�ng	Party	and	Forum

–	 DCMS	Her�tage	Protect�on	Leg�slat�on	Rev�ew

–	 Accred�tat�on	Framework	for	Arch�tectural	Conservat�on

–	 BVPI	work�ng	party

–	 Un�ficat�on	of	Consents	work�ng	party

–	 Bu�lt	and	Movable	Her�tage	Group	Wales

–	 Culture	Comm�ttee	of	UNESCO

–	 Welsh	Rel�g�ous	Bu�ld�ngs	Trust

–	 Bu�lt	Env�ronment	Forum	Scotland

•	 attended	other	meet�ngs	of	or	w�th:

–	 CABE

–	 COTAC

–	 LGA	Her�tage	Adv�sors

–	 Archaeology	Tra�n�ng	Forum

–	 All-Party	Parl�amentary	Archaeology	Group

–	 Superv�sory	Board	of	the	AABC

–	 Accred�tat�on	Framework	for	Arch�tectural	Conservat�on

–	 Engl�sh	Stone	Forum

–	 Northern	Ireland	Her�tage	Serv�ce

–	 Cross	Party	Group	for	Arch�tecture	and	the	Bu�lt	Env�ronment,	�n	the	
Scott�sh	Parl�ament

•	 responded	to	the	follow�ng	consultat�ons,	among	others:

–	 Caring for our Collections,	DCMS	consultat�on

–	 Barker II Interim Report,	HM	Treasury	consultat�on

–	 Barker Review of Land Use Planning,	HM	Treasury	consultat�on
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–	 Listed Buildings Casework: A consultation paper,	ODPM	consultat�on

–	 Defra Consultation 2007–2013: Rural Development Programme for England,	Defra	
consultat�on

–	 Conservation Principles for the Sustainable Management of the Historic 
Environment,	EH	consultat�on

–	 Consultat�on	on	Nat�onal	Lottery	money	for	arts	and	film,	her�tage	and	sport	
from	2009

–	 Planning-gain Supplement	(PGS): Consultation,	HM	Treasury	consultat�on

–	 Protect�ng,	preserv�ng	and	mak�ng	access�ble	our	nat�on’s	her�tage,	CMS	
Parl�amentary	Comm�ttee	Inqu�ry

–	 English Heritage Research Strategy 2005–2010,	EH	consultat�on

–	 The Planning Reform (Northern Ireland) Order,	Plann�ng	Serv�ce	(NI)	
consultat�on

–	 Rev�ew	of	Publ�c	Adm�n�strat�on

–	 Rev�s�ons	to	Principles of Selection for Listing Buildings: Planning Policy Guidance 
Note 15,	DCMS	consultat�on

•	 attended	meet�ngs	(�n	England)	of	the	var�ous	reg�onal	h�stor�c	env�ronment	
forums	as	well	as	CABE-sponsored	des�gn	panels

•	 and,	not	least,	welcomed	another	108	new	members	to	the	�nst�tute.

John Yates, Chair
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ACCOUNTS FOR THE YEAR ENDED 
30 SEPTEMBER 2006
The	accounts	for	the	year	to	30	September	2006	are	summar�sed	below.	The	
summary	may	not	conta�n	suffic�ent	�nformat�on	to	ga�n	a	complete	understand�ng	
of	the	financ�al	affa�rs	of	the	char�ty.	The	full	accounts	may	be	obta�ned	from	
Lyd�a	Porter	at	the	IHBC	Bus�ness	Office,	ema�l	adm�n@�hbc.org.uk.

STATEMENT OF FINANCIAL ACTIVITIES (including income and expenditure account) 
FOR THE YEAR ENDED 30 SEPTEMBER 2006

2006 2005

£ £

Incoming resources

Incom�ng	resources	from	generated	funds

Act�v�t�es	for	generat�ng	funds 159,462 164,612

Investment	�ncome 6,009 4,066

Incom�ng	resources	from	char�table	act�v�t�es 31,482 77,770

Total	�ncom�ng	resources 196,953 246,449

Resources expended

Cost	of	generat�ng	funds

Publ�c�ty 2,957 –

Char�table	expend�ture

Char�table	act�v�t�es 84,232 109,522

Management	and	adm�n�strat�on 104,807 100,643

Total	resources	expended 191,996 210,165

Net income for the year 4,957 36,284

Balances	brought	forward	at	1	October	2005 228,285 192,001

Balances	carr�ed	forward	at	30	September	2006 233,242 228,285

All activities derive from continuing operations.
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BALANCE SHEET AT 30 SEPTEMBER 2006

2006 2005

£ £

F�xed	assets

Tang�ble	assets 2,771 5,640

Current	assets

Cash	at	bank 241,063 226,328

Debtors 13,439 10,953

254,502 237,281

Cred�tors:	amounts	fall�ng	due

w�th�n	one	year (24,031) (14,636)

Net	current	assets 230,471 222,645

Total	net	assets 233,242 228,285

Funds 233,242 228,285

These	summar�sed	accounts	are	an	extract	from	the	accounts	for	the	financ�al	year	
30	September	2006	wh�ch	have	been	�ndependently	exam�ned	by	Lark�ng	Gowen	
Chartered	Accountants	who	�ssued	the�r	report	on	3	May	2007.

The	annual	accounts	were	approved	and	s�gned	on	the�r	behalf	by	John	Yates,	Cha�r,	
and	M�ke	Kn�ghts,	Treasurer,	on	7	May	2007.
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MOTIONS TO THE AGM
Mot�ons	to	the	Annual	General	Meet�ng	shall	be	made	�n	wr�t�ng	to	the	Secretary	
�n	the	names	of	a	proposer	and	seconder,	both	to	be	Full	Members,	at	least	21	full	
days	pr�or	to	the	AGM.	Urgent	mot�ons	from	the	floor	may	only	be	accepted	at	the	
d�scret�on	of	the	Cha�r.

Full	deta�ls	of	the	�nst�tute’s	AGM	procedures	are	conta�ned	w�th�n	Sect�on	5	of	the	
Art�cles	of	Assoc�at�on	of	the	Inst�tute	of	H�stor�c	Bu�ld�ng	Conservat�on	(see	under	
Bus�ness	Papers	on	the	IHBC	webs�te).

At	the	t�me	of	pr�nt�ng	these	papers	two	mot�ons	proposed	by	Counc�l	had	been	
rece�ved	at	the	�nst�tute’s	offices.

1	 Mot�on:	to	amend	the	named	officer	t�tles	of	the	Inst�tute	of	H�stor�c	Bu�ld�ng	
Conservat�on,	g�ven	�n	Art�cle	9.4	of	the	Art�cles	of	Assoc�at�on	of	the	�nst�tute.

	 Delete	‘The	annual	general	meet�ng	shall	vote	from	amongst	the	Counc�l	
members	elected	at	that	meet�ng	for	the	Counc�l	members	who	shall	unt�l	the	
next	annual	general	meet�ng	hold	the	follow�ng	offices	and	�n	the	case	of	more	
than	one	person	be�ng	nom�nated	to	hold	such	office	the	Counc�l	members	
appo�nted	shall	be	those	rece�v�ng	the	largest	number	of	votes	at	such	meet�ng:
(a)	 Cha�rman
(b)	 V�ce	Cha�rman
(c)	 Treasurer
(d)	 Educat�on	Officer
(e)	 Publ�c�ty	Officer
(f)	 Membersh�p	Secretary
(g)	 Context	Ed�tor’.

	 Add	‘The	annual	general	meet�ng	shall	vote	from	amongst	the	Counc�l	members	
elected	at	that	meet�ng	for	the	Counc�l	members	who	shall	unt�l	the	next	annual	
general	meet�ng	hold	the	follow�ng	offices	and	�n	the	case	of	more	than	one	
person	be�ng	nom�nated	to	hold	such	office	the	Counc�l	members	appo�nted	shall	
be	those	rece�v�ng	the	largest	number	of	votes	at	such	meet�ng:
(a)	 Cha�rman
(b)	 V�ce	Cha�rman
(c)	 Treasurer
(d)	 Educat�on	Officer
(e)	 Pol�cy	Secretary
(f)	 Membersh�p	Secretary
(g)	 Commun�cat�ons	&	Outreach	Secretary’.

2		 Mot�on:	to	adopt	the	Corporate	Bus�ness	Plan	2007–2010	as	procedural	gu�dance	
for	advanc�ng	the	development	of	the	IHBC	(see	www.�hbc.org.uk	for	final	text).
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ELECTION OF OFFICERS AND NOMINATION OF 
BRANCH REPRESENTATIVES

ELECTION OF OFFICERS
The	follow�ng	nom�nat�ons	have	
been	rece�ved	at	the	reg�stered	office	
of	the	Inst�tute	of	H�stor�c	Bu�ld�ng	
Conservat�on:

Chair		
Dave	Chetwyn	
stand�ng	for	elect�on

Vice Chair		
She�la	Stones	
stand�ng	for	elect�on

Treasurer		
M�chael	Kn�ghts	
stand�ng	for	re-elect�on

Education Secretary		
John	Preston	
stand�ng	for	re-elect�on

Policy Secretary		
currently	vacant	

Membership Secretary		
Jo	Evans	
stand�ng	for	elect�on

Communications &  
Outreach Secretary 
M�ke	Brown	
stand�ng	for	elect�on	

Council member		
R�chard	Morr�ce	
stand�ng	for	re-appo�ntment	as	
Secretary	and	Company	Secretary

NOMINATION OF BRANCH 
REPRESENTATIVES
The	follow�ng	members	have	been	
nom�nated	by	the�r	branches	as	
representat�ves	on	Counc�l.	The	meet�ng	
needs	to	confirm	the�r	nom�nat�on:

Scotland Branch 
Charles	Strang

Northern Ireland Branch  
Sharon	Brown

Wales Branch  
Nathan	Blanchard

North Branch  
Geoff	Underwood

North West Branch  
Graham	Arnold

Yorkshire Branch  
Ke�th	Kn�ght

East Midlands Branch  
Roy	Lew�s

West Midlands Branch		
Charles	Shapcott

South West Branch  
Ian	Lund

South Branch  
Robert	Park�nson

South East Branch  
Dav�d	K�nca�d

East Anglia Branch  
P�ppa	Colchester

London Branch  
Dav�d	McDonald
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MINUTES OF THE ANNUAL GENERAL MEETING 
OF THE INSTITUTE OF HISTORIC BUILDING 
CONSERVATION 2006
The Sherwell Centre, Plymouth University, Plymouth 
Friday 23 June 2006 
Chair: David Lovie, IHBC President

Present

M�ke	Adams

Paul	Barker

Greg	Beale

Doug	Black

Nathan	Blanchard

Rachel	Bonner

Edd�e	Booth

Ian	Brocklebank

M�ke	Brown

Ne�l	Bu�ck

Dave	Bullen

Sarah	Butler

H�lary	Byers

Ol�ver	Chapman

Dave	Chetwyn

Dav�d	Clark

N�ck	Coll�ns

Alyson	Cooper

Jane	Corfield

Helen	D�mond

Adron	Duckworth

Col�n	Ell�s

Jo	Evans

Harvey	Faulkner-Aston

Jon	F�nney

Ph�l�p	Godw�n

John	H�nchl�ffe

N�ck	Hogben

Jonathan	Hurst

Col�n	Johns

Joe	Johnson

Franc�s	Kelly

Dav�d	K�nca�d

Bob	K�ndred

Noel	Kn�ght

M�chael	Kn�ghts

M�chael	Lea

Roy	Lew�s

Dav�d	Lov�e

Debb�e	Maltby

Dav�d	McDonald

Kathar�ne	Metcalfe

R�chard	Morr�ce

F�ona	Newton

Seán	O’Re�lly

Andrea	Pallad�s

Robert	Park�nson

Robert	Platts

John	Preston

Stewart	Ramsdale

Andrew	R�chards

M�chael	Rowan

Carole	Ryan

John	Selby

Marks	Stobbs

Charles	Strang

Jonathan	Taylor

Paul	Toml�nson

Dav�d	V�ner

Robert	Walker

Sue	Wh�tehouse

Norman	W�gg

John	Yates
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1 Apologies for absence

Mary	Anderson

N�gel	Barker

G�ll�an	Bayl�ss

Paul	Beaton

John	Beesley

Chezel	B�rd

Dav�d	B�rkett

Dav�d	Boyson

Jenny	Carl�le

John	Champness

R�chenda	Codl�ng

Kathryn	Dav�es

N�ck	Doggett

Ron	Douglas

R�chard	Eckersley

John	Ell�s

John	F�dler

R�k	Fox

Debb�e	Gardner

Bryan	Harr�s

Karen	Holyoake

Gw�lym	Jones

Dav�d	Jump

Geoff	Kavanagh

Mary	K�ng

M�chael	K�ng

Dorothy	Le�per

John	Lowe

Gaynor	Mall�nson

K�rsty	Mart�n

Deborah	Mays

Peter	M�lls

E�mear	Murphy

Dav�d	Northover

Just�ne	Page

Geoffrey	P�nk

Col�n	R�chards

Jane	Roylance

Amy	Schofield

Bob	Scr�ven

Rod	Shaw

Shel�a	Stones

Ne�l	Sumner

Al�son	Tanner

Rose	Thompson

Trefor	Thorpe

Geoff	Underwood

Clare	V�nt

Peter	Wh�te

Chr�s	Wood

2 Minutes of the AGM held on Saturday 9 July 2005 and matters arising
The	m�nutes	were	c�rculated	pr�or	to	the	meet�ng,	alongs�de	the	Counc�l’s	report	
and	the	Accounts.	Robert	Park�nson	had	not	been	l�sted	under	those	present	
but	he	had	attended	the	meet�ng.	There	were	no	other	amendments,	correct�ons	
or	matters	ar�s�ng	from	the	m�nutes.	Acceptance	of	the	m�nutes	as	an	accurate	
record	of	the	meet�ng	was	agreed.	The	Pres�dent,	Dav�d	Lov�e,	then	s�gned	the	
m�nutes.

3 Council’s report
Referr�ng	to	publ�shed	AGM	papers,	the	Cha�r	of	the	Counc�l,	John	Yates,	
summar�sed	what	he	descr�bed	as	an	extraord�nary	year	and	updated	on	key	
�tems	of	news.	W�th	the	D�rector	�n	post	the	ab�l�ty	to	part�c�pate	�n	the	shap�ng	of	
future	leg�slat�on	and	other	changes	affect�ng	the	sector	had	been	�ncreased.	The	
structure	of	the	�nst�tute	had	also	been	rev�ewed	and	overhauled	to	make	�t	more	
effic�ent.	He	referred	the	meet�ng	part�cularly	to	the	l�st	of	act�v�t�es	�n	the	pr�nted	
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papers	and	sa�d	�n	add�t�on	there	had	also	been	five	�ssues	of	Context,	express�ng	
part�cular	thanks	to	the	Ed�tor�al	Board.

More	recently,	�t	was	observed,	a	new	post	of	Projects	Officer	had	been	created	
and	the	Cha�r	was	pleased	to	announce	that	F�ona	Newton	had	been	appo�nted.	
She	has	been	an	act�ve	member	represent�ng	the	East	M�dlands	branch	at	
Counc�l	and	as	Cha�r	of	the	Commun�cat�ons	&	Outreach	Comm�ttee,	both	of	
wh�ch	she	w�ll	step	down	from	when	she	takes	up	her	new	appo�ntment.

The	cha�rmansh�p	of	UDAL	�s	rotated	annually	between	�ts	members	and	�t	�s	
now	the	turn	of	IHBC.	Dav�d	Lov�e	�s	to	take	th�s	up	on	the	�nst�tute’s	behalf.

There	were	no	quest�ons	on	the	Counc�l’s	report.

4 Accounts for 2003–2004
The	Treasurer,	M�chael	Kn�ghts	(MK),	told	the	meet�ng	that	a	summar�sed	
vers�on	of	the	accounts	had	been	pr�nted	�n	the	AGM	papers	and	the	full	report	
�s	ava�lable	should	anyone	w�sh	to	see	�t.	He	reported	that	the	financ�al	s�tuat�on	
�s	healthy.	As	recommended	by	our	accountants	�n	l�ne	w�th	recommendat�ons	
by	the	Char�ty	Comm�ss�on,	a	reserve	represent�ng	approx�mately	s�x	months	
operat�ng	costs	�s	be�ng	secured.	The	Treasurer	�s	confident	that	the	new	Projects	
Officer	post	w�ll	not	cause	undue	stra�n	on	the	finances.	Annual	subscr�pt�ons	
levels	rema�n	unchanged	although	these	would	be	rev�ewed	over	the	next	12	
months	w�th	an	expectat�on	of	an	�ncrease	�n	l�ne	w�th	strateg�es	already	agreed	at	
the	2003	AGM,	approv�ng	�ncreases	�n	l�ne	w�th	�nflat�on.	Edd�e	Booth	asked	�f	
any	�ncrease	�n	subscr�pt�on	needed	to	be	brought	to	an	AGM.	The	D�rector	sa�d	
�t	was	felt	to	be	courteous	to	do	so.

Under	Resolut�on	1,	MK	recommended	the	accounts	to	the	meet�ng,	the	
approval	of	wh�ch	was	proposed	by	M�ke	Brown	and	seconded	by	Rob	Park�nson.

Under	Resolut�on	2,	MK	recommended	the	appo�ntment	of	Lark�ng	Gowen,	
Chartered	Accountants,	as	accountants,	the	approval	of	wh�ch	was	proposed	by	
Jon	F�nney	and	seconded	by	Robert	Walker.

5 Election of officers
The	Pres�dent	drew	the	meet�ng’s	attent�on	to	the	l�st	of	officers	for	elect�on	as	
pr�nted	�n	the	AGM	papers.	The	posts	of	Publ�c�ty	Secretary	and	Cha�rman	of	the	
Ed�tor�al	Board	are	currently	vacant.	The	rema�n�ng	posts	of	Cha�r,	V�ce	Cha�r,	
Treasurer,	Educat�on	Secretary,	Membersh�p	Secretary	and	Secretary	were	voted	
for	en	bloc,	and	were	proposed	by	Edd�e	Booth	and	seconded	by	Paul	Barker.
The	nom�nat�ons	of	branch	representat�ves	were	also	l�sted	�n	the	AGM	papers.	
F�ona	Newton	expla�ned	that	her	name	was	on	the	l�st	as	she	had	been	branch	
representat�ve	for	the	East	M�dlands	s�nce	the	branch	AGM	�n	September	2005.	
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Th�s	vote	was	to	rat�fy	that	dec�s�on.	She	would	step	down	when	she	takes	up	
the	Projects	Officer	post.	There	would	be	a	short	per�od	when	the	East	M�dlands	
branch	would	not	have	an	elected	representat�ve	to	Counc�l	as	the	next	branch	
AGM	�s	�n	September.	The	nom�nat�ons,	wh�ch	were	dealt	w�th	en	bloc,	were	
proposed	by	Bob	K�ndred	and	seconded	by	John	Selby.

6 Motions to the AGM
There	were	no	mot�ons	put	to	the	meet�ng.	

7 Any other business
Col�n	Johns	told	the	meet�ng	about	the	Assoc�at�on	of	Preservat�on	Trusts	
conference	at	Cromford	M�ll	on	12–14	October.	The	theme	�s	partner�ng	and	the	
process	of	reus�ng	old	bu�ld�ngs.

The	Cha�r	sa�d	h�s	three-year	term	�n	office	was	due	to	end	at	the	next	AGM	
and	the	Pres�dent’s	second	two-year	term	would	also	come	to	an	end	after	that.	
The	other	role	that	would	soon	be	vacant	�s	the	Cha�r	of	the	Commun�cat�ons	&	
Outreach	Comm�ttee.	He	encouraged	those	present	to	th�nk	about	volunteer�ng	
for	these	roles:	anyone	�nterested	should	ema�l	the	D�rector.	Bob	K�ndred	asked	
�f	there	were	job	descr�pt�ons	and	deta�ls	of	t�me	comm�tment	for	these	roles.	The	
D�rector	sa�d	th�s	was	st�ll	be�ng	explored	due	to	the	structural	changes	that	have	
been	made.

The	D�rector	�nformed	the	meet�ng	of	developments	on	accred�tat�on	�ssues.	He	
then	outl�ned	the	poss�b�l�ty	of	l�nks	w�th	the	Inst�tute	of	Conservat�on	wh�ch	are	
be�ng	explored,	and	�nv�ted	anyone	�nterested	�n	tak�ng	part	�n	a	p�lot	project	to	
contact	h�m.	There	were	no	quest�ons	from	the	floor.

The	meet�ng	cons�dered	the	Heritage Protection Review.	The	D�rector	and	
Malcolm	A�rs	have	been	attend�ng	h�gh-level	meet�ngs	wh�ch	w�ll	�nfluence	the	
leg�slat�on	and	the	d�scuss�ons	for	the	draft	wh�te	paper,	currently	expected	�n	late	
September	2006.	The	V�ce	Cha�r	attends	the	same	meet�ngs	on	behalf	of	Plann�ng	
A�d	and	the	IHBC.	Bob	K�ndred	reported	that	the	Select Committee Report on 
Heritage	�s	st�ll	be�ng	drafted	and	�s	expected	at	the	end	of	July.	W�de	rang�ng	
ev�dence	was	heard	w�th	that	put	forward	by	the	�nst�tute	be�ng	commended.	He	
rem�nded	the	meet�ng	that	the	Planning and Compulsory Purchase Bill 2004	was	
changed	cons�derably	on	�ts	way	through	the	Commons	and	the	same	th�ng	may	
well	happen	w�th	any	new	proposed	leg�slat�on.	The	D�rector	reported	that	as	part	
of	the	rev�ew,	s�gn�ficant	research	by	Atk�ns	had	been	undertaken	�nto	the	process,	
qual�ty	and	output	of	the	conservat�on	officer	type	role	w�th�n	local	government;	
th�s	w�ll	be	a	valuable	tool	when	publ�shed.	Further	�nformat�on	on	the	rev�ew	
w�ll	be	�ncluded	�n	future	�ssues	of	Context and	a	jo�nt	sem�nar	w�th	the	Local	
Government	Assoc�at�on	on	the	subject	�s	planned.
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The	Cha�r	led	d�scuss�ons	on	some	po�nts	that	were	ra�sed	by	the	speaker	from	
Engl�sh	Her�tage	at	the	start	of	the	day.

On	un�fied	l�sts	Rob	Park�nson	felt	there	would	be	l�ttle	d�fference	to	those	on	the	
ground	as	many	are	un�fied	already.	Bob	K�ndred	felt	th�s	would	carry	very	l�ttle	
we�ght.	Paul	Barker	felt	�t	was	t�me	to	resurvey	bu�ld�ngs	already	on	the	l�sts.

On	h�stor�c	bu�ld�ngs	l�st�ngs	wh�ch	w�ll	be	map-based	rather	than	curt�lage-based	
�n	future,	Paul	Barker	sa�d	that	maps	were	often	far	from	perfect.	Bob	K�ndred	
suggested	that	hav�ng	two	systems	�n	place	could	create	a	confused	term�nology	
and	�nterpretat�on	as	the	ex�st�ng	system	was	retro-fitted	to	the	new	one.	Other	
suggest�ons	�ncluded	putt�ng	l�sted	bu�ld�ngs	on	a	reg�ster	and	dropp�ng	the	term	
‘l�sted’.	However,	�t	was	po�nted	out	that	the	average	person	�n	the	street	had	
heard	of	and	understands	the	term	l�sted	bu�ld�ng;	�f	�t	were	scrapped	�t	could	
cause	confus�on.

Un�fied	consents	were	also	d�scussed;	several	local	author�t�es	have	been	track�ng	
conservat�on	area	consents	�n	the	wake	of	the	Shimizu	case	and	appl�cat�ons	have	
dropped	dramat�cally.	M�ke	Brown	expressed	concern	that	demol�t�on	should	be	
controlled	through	plann�ng.

On	management	and	her�tage	protect�on	agreements	�t	was	po�nted	out	that	these	
are	noth�ng	new,	w�th	many	already	�n	place,	and	�t	was	felt	that	these	do	not	take	
up	much	t�me	for	those	�n	local	government.

On	H�stor�c	Env�ronment	Records	�t	was	cons�dered	that	these	developments	
would	not	make	much	d�fference	to	those	on	the	ground.

The	D�rector	sa�d	the	Atk�ns	report	shows	that	many	�n�t�at�ves	l�nked	to	HPR	
were	happen�ng	�n	some	places	already.

The	Pres�dent	thanked	the	conference	organ�sers,	officers	and	counc�l	members	
and	closed	the	meet�ng	at	6.00	pm.
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