INSTITUTE OF HISTORIC BUILDING CONSERVATION

SEFYDLIAD CADWRAETH ADELIADU HANESYDDOL

CANGEN CYMRU * WALES BRANCH

Minutes of the 8th Annual General Meeting of the Wales Branch of the Institute of Historic Building Conservation held at 3.30pm on the 3rd December 2004 at the International Pavilion, Royal Welsh Show Ground, Llanelwedd , Powys.

Present :

Ron Douglass (Treasurer) , Dave Jump ( Secretary), Pat Martin , Linsay Cuddy , Lowri Thomas , Neil Sumner , Nathan Blanchard ( Branch Representative to the Nation Council) , Garry Cooper ,

Adrian Griffiths , Alan Richards ( Education Training and CPD Officer) , Trefor Thorpe (Membership Secretary & South Wales Representative) and  Gwilym Jones ( Vice Chairman).

1. Apologies

Apologies were received from Elizabeth Hall , Dave Rigby , Peter Jones-Hughes , Sean Wood (Chairman) , Glyn Jones , Dewi Williams , Edward Holland , Richard Dean and Peter White (Mid Wales Representative).

2. Minutes of the 7th Branch AGM held on the 7th November 2003 at the International Pavilion, Royal Welsh Showground , Llanelwedd , Powys.

The minutes of the 7th Branch AGM were approved and signed as a true record by the Vice Chairman. (Proposed : Alan Richards ; Seconded : Trefor Thorpe ; Agreed nem con ).

3. Matters arising

3.1.Nathan Blanchard reported that some members email's are bouncing back.

Trefor Thorpe reported that approximately one year ago he wrote to all Branch Members requesting their up to date email addresses. Only Five or six members responded.

3.2. Neil Sumner queried  action 2 of item 7.3 of the minutes of the last Branch AGM saying why on earth would we need to pilot a Branch Conference having previously organised and held a UK one in Cardiff in 1999 which was a great success.

3.3.Gwilym Jones added to this by reporting that Richard Dean had faxed the Branch Chairman with his apologies and three points he wished to raise at this meeting. They are as follows;

3.3.1. In relation to the matter of a proposed Welsh National Conference (previous Minute item 8 Formal Matters) can I remind the meeting that IHBC Wales held the UK National IHBC Conference in Cardiff in 1999: that it was a great success: and, indeed the most profitable to date?

We have considerable experience in Wales of organising and running such an avent, and this could and should be drawn upon for future proposals.

3.3.2. I was disappointed that more progress has not been reported (certainly last year as per item 5.)in respect of the increasing membership and liaison with the other professions as this was the main intention of the 1999 Conference. I anticipate there may be more to report this year.

3.3.3. When I originally joined ACO in 1991 I was attracted by the fairly extensive programme of events and visits to interesting historic properties in North and South Wales (as well as the depth/breadth of information in the ' Context' magazine). Unless I have missed out on Flyers or emails I do not recall many such events in the last two years (even though this matter was raised in the Chairman's Report last year) can I therefore make a plea that we get back to doing this - I am happy to arrange / organise some in the south again with the help of other local members.

3.4. Dave Jump responded with reference to the proposed Conference by saying that the present Branch Committee having had no previous experience in organising and hosting such a Conference thought it would be a wise idea to pilot a branch one prior to a UK one.

Alan Richards  raised the option of short tours and events. 

Trefor Thorpe commented that Local Authorities may be able to contribute to a proposed Conference by allowing staff to attend if it was CPD rated.

Trefor Thorpe and Alan Richards suggested that a conference needed to have variety to attract numbers.

Gwilym Jones thought that the IHBC Branch could join up with the North Wales Conservation Officers Group (NWCOG)to organise and host an event.

Linsay Cuddy asked how do the NWCOG organise themselves.

Dave Jump explained that the NWCOG was formed in response to the proposal by Cadw to host a

biannual Built Heritage Forum (BHF).

The idea was that as a group of active Local Authority (L.A.) Conservation Officers we would meet up just prior to each BHF in order to discuss and agree common issues . It was believed that as a group we would have a stronger voice , which has subsequently proved to be the case.

Linsay Cuddy asked if our meetings were supported by our individual authorities. Dave Jump replied ,yes and went on to explain that individual Conservation Officers and heads of teams have found our meetings to be very beneficial in comparing and contrasting and subsequently in improving conservation processes and practices as well as having the opportunity to see first hand

other L.A's conservation schemes during progress and after completion.

4. Branch Chairman's Report.

4.1. In the absence of the Branch Chairman Sean Wood  the Vice Chairman Gwilym Jones reported that he had received an urgent fax message this morning from the Chairman Sean Wood.

Gwilym Jones went on to read out the following report:

5.Branch Secretary's Report.

5.1. The Branch Secretary Dave Jump reported that 6 Branch meetings had taken place since the last Branch AGM.

The first on the 25/11/03 was attended by 5 members.

The second on the 7/4/04 was attended by 4 members

The third on the 7/5/04 was attended by 7 members

The fourth on the 13/07/04 was attended by 4 members

The fifth on the 14/09/04 was attended by 5 members

The sixth on the 9/11/04 was attended by three members.

Dave Jump reported the main actions coming from the above meetings were as follows;

· The submission of the Branch 2003/4 Accounts.

· The proposed Branch Leaflet.

· The proposed Branch Conference.

· The proposed transfer for the Branch Bank Account.

· The proposed appointment of Trefor Thorpe as Branch Membership Secretary.

· The resignation of Dewi Parry from the Branch Committee and from the IHBC

· The proposed 2004/5 Branch Fee Bid to National Council

· The proposed appointment of a Branch Consultations Secretary

· The ability of the IHBC Wales Branch Committee to continue in North Wales with

such limited support.

6.Branch Treasurer's Report and presentation of the 2004/5 Branch Accounts

6.1.Ron Douglass the branch Tresurer reported that he had encountered problems with the Branches Bank the Alliance and Liester and he proposed changing the account

6.2.Ron Douglass reported to the meeting the accounts which were read out and circulated. Ron Douglass then asked for them to be approved. The acceptance of the Financial Report and the acceptance of the Accounts were approved. (Proposed Neil Sumner : Seconded : Pat Martin; Agreed nem con).

7.Branch Representatives Report.

7.1.. Nathan Blanchard the branch Representative  reported he had attended one National Council meeting and two Committee meetings since the early summer.

Nathan Blanchard reported that the IHBC Annual Summer School is programmed to take place in York on the 7th to the 10th July 2005.

The IHBC Technical Committee are organising and will be running it.

It is proposed that a number of new publications are to be launched at the School.

Nathan Blanchard further reported on three proposed actions;

7.1.1. The Branch must endeavour to provide our observations on changes to Policy and Practice in Conservation (Using the failing of the IHBC to provide observations on recent draft documents such as the Review of the Historic Environment) as one example.

7.1.2. Nathan Blanchard has spoken to Tom Casidy Cadw's Chief Executive in order to discuss and agree an opportunity for the newly appointed IHBC Director to formally meet with him to discuss business.

7.1.3. Local Authorities responses on consultations . On the latter Neil Sumner informed the meeting of a Listed Building Delegation Questionnaire which was carried out some time ago. The findings of the questionnaire gave the fig's on the level of conservation expertise within Welsh Local Authorities.

Neil Sumner also informed the meeting of his concern with the lack of consultation on the recent formulation of the Group Known as the Historic Environment Group.

Nathan Blanchard also confirmed his knowledge over the lack of consultation on the groups formulation which he had been discussing at length with Stephen Gear of Cadw.

8.The Education / Training and CPD Officer.

8.1. Alan Richards the Education / Training and CPD Officer reported  he had attended one National Meeting in London. Alan was pleased to report that things have now happened. Accreditation and CPD are on track.

Alan Richards informed the meeting that the Membership Committee does not yet have a clearly defined role. The Education Committee and the Education Standards Committee is proposing to amalgamate but as yet it is not finalised.

9.Election of Officers  /  Branch Committee

9.1. Chairman : Gwilym Jones ( Snowdonia NPA) (Proposed : Trefor Thorpe ; Seconded ; Alan Richards ; Agreed nem con ).

9.2. Vice - Chairman : Vacant.

9.3. Secretary: Dave Jump ( Isle of Anglesey C.C.) ( Proposed Trefor Thorpe ; Seconded ; Alan Richards ; Agreed nem con ).

9.4. Branch Representative : Nathan Blanchard ( Denbighshire C.C. ) ( Proposed ; Trefor Thorpe; Seconded  ; Alan Richards; Agreed nem con ).

9.5. Treasurer : Ron Duglass ( Retired) ( Proposed ; Trefor Thorpe ; Seconded ; Alan Richards ; Agreed nem con).

9.6. Membership Secretary : Trefor Thorpe ( Cadw) ( Proposed ; Nathan Blanchard ; Seconded ; Gwilym Jones ; Agreed nem con).

9.7. Networking / Publicity Events Officer :  Vacant.

9.8. Education / Training and CPD Officer : Alan Richards ( Cadw) ( Proposed ; Gwilym Jones ; Seconded ; Dave Jump ; Agreed nem con ).

9.9. South Wales Representative : Trefor Thorpe (Cadw) ( Proposed ; Nathan Blanchard ; Seconded ; Alan Richards ; Agreed nem con ).

9.10. Mid Wales Representative ; Peter White (RCAHMW) ( Proposed ; Alan Richards ; Seconded ; Trefor Thorpe ; Agreed nem con ).

9.11. Consultations Secretary : Vacant ; however , Nathan Blanchard offered to take the lead in setting up an email group in the absence of an appointee.

10. Review of 2002 / 2003 Branch Business Plan and the proposal for 2003 / 2004 Plan.

10.1 Ron Duglass reported to the meeting on the expenditure and reasons for it. Ron Duglass tabled and confirmed the proposed bid to National Office and reasons for it.

( Copy enclosed for information )

11. Any Other Business

11.1. Neil Sumner asked has a venue , time and a date been set yet for the proposed Conference?

Nathan Blanchard replied , saying he was in discussion with colleagues trying to bring together the following other Institutes in Wales , RSAW , RICS & RTPI , to aim for early next year hopefully.

 The meeting closed at 4.32pm.

