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IHBC WALES BRANCH MEETING AT APPROX’ 3.30 PM Friday 13th May 2011 IN THE INTERNATIONAL PAVILION THE ROYAL WELSH SHOW GROUND, LLANELWEDD, POWYS FOLLOWING THE BHF.
In Attendance: Nathan Blanchard, Dave Jump, Richard S Dean, Huw Davies, Edward Holland, Simon Robertshaw , Amy Longford, Peter Jones –Hughes , Neil Maylan and Trefor Thorpe .

1. Apologies. 
1.1. Apologies were received from Ron Douglass, John Edwards, Lindsay Cuddy and Dewi Williams.
2. Minutes of the IHBC Wales Branch Meeting held on the 7th February 2011 by video conferencing at Cartrefi Cymru offices’ 28-34 Dean St, Bangor, Gwynedd LL57 1UR and 5, Coopers Yard, Curran Rd, Cardiff CF10 5NB.
2.1. The minutes of the last meeting were read and agreed as being a true record of the meeting. (Proposed N.B. seconded R.S.D.).

3. Matters arising from the above meeting.

3.1. Under item 3.1. RSD is still intent on meeting up with the respective Chair’s of the other Professional Institute’s and responded to SR’s question “what was the purpose” by giving a brief explanation. [action RSD]
4. Mapping CO’s in Wales Project.

4.1. NB updated the meeting by confirming Fiona Newton at Central Office is leading on this project for the IHBC. NB also confirmed he had put it to Marilyn Lewis of Cadw at the BHF that we IHBC had asked Cadw for some assistance but had received a reply for support in principal, while Marilyn Lewis had appeared unsure that Cadw had been approached formally but confirmed at the BHF that they could help if that was the case.

4.2. With regards to the subject and the threat of diminishing conservation officer resources NM raised the fundamental difference between redundancy and post deletion which was discussed in some detail.
5. Proposed North and South Wales visits/ events (update.)

5.1. RSD informed the Flatholm visit will be held in July and RSAW members will also be invited. NB and others raised the issue of the previous cancelations due to bad weather and suggested RSD had a back up plan/other visit. RSD to look at the options and send out invites [action RSD & DJ]
5.2. DJ informed the meeting that Dewi Williiams had emailed him with a proposed visit to the Town Hall, Llangefni, Anglesey which is undergoing a major restoration and conversion. DW had suggested at the end of this month. This was discussed by the meeting and it was agreed that the visit would be better held once all the work is complete. A short slide show of works in progress before the tour was also suggested. [action DJ & DW]
6. Llandudno IHBC Annual School June 2011.

6.1. NB reported arrangements were still ongoing and with respect to bookings the early bird arrangement will come to an end on the 16 05 11. Booking are generally on track and we are looking to fill more rooms in adjoining hotels.
We are anticipating approx’ 85 delegates to the Friday conference and reminders have been posted and emailed out. The president and the Chair are to write and invite the new Minister to the Annual School as well as write and thank the previous Minister for his past support.

[action all] Annual School Volunteers/ Organisers [RSD & EB]
7. Listed Building Delegation to Local Authorities in Wales.

7.1. No update was available for the meeting.
8. IHBC Wales Branch Officer’s Reports.

8.1. R.D. informed the meeting by providing DJ with email update on the status of the Bank accounts.

Current Account £1,479
Reserve Account £101.00

Bonus Account £523.00

NB asked RD to action an invoice to Head Office to draw down £1000.00 for this year. [action RD]
8.2. RSD had provided DJ with a note of the HEG meeting which was discussed briefly, copy attached for information [action RSD]   
8.3. DJ and NB had not provided reports as much of their spare time had been given to organising the IHBC Annual School and the Study Tours.  

9. AOB

9.1. EH asked NB about regeneration investment and the recent meeting in North Wales regarding the Jessica Fund. NB said it could be a very useful funding stream as its private sector business led and can be available for public sector initiatives. It’s basically a long loan scheme with low interest and good security.
9.2. RSD reported having a stand at the Civic Offices in Bridgend on the 27th May re Exhibition and Training Day.
10. Date and time of the next meeting

To be held in Abergaveny TBA. [action DJ]
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