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Minutes of the 14th Annual General Meeting of the Wales Branch of the Institute of Historic Building Conservation held on the 19th November 2010 at the International Pavilion, Royal Welsh Show Ground, Llanelwedd, Powys.

PRESENT: Nathan Blanchard (Branch Representative on Council), Pat Martin, Jill Fairweather Trefor Thorpe, Neil Maylan, Ron Douglass (Treasurer), Richard S.Dean (Chairman), and Dave Jump (Secretary).

1. APOLOGIES
1.1 Apologies were received from Edward Holland, Gary Cooper ( Consultations Secretary), Glyn Jones,Gwilym H. Jones, Lowri Thomas , Kirsty Henderson, Sue Tomlinson, John Edwards (Vice Chairman), Neil Sumner, Lindsay Cuddy, Arwell Ll. Thomas and Dewi Williams.

2. MINUTES OF THE PREVIOUS IHBC WALES BRANCH AGM HELD ON THE7th DECEMBER 2009 AT THE INTERNATIONAL PAVILION, THE ROYAL WELSH SHOW GROUND, LLANELWEDD, POWYS.

2.1. The minutes were read and agreed as a true record of the meeting (agreed nem con TT proposed RSD seconded).
3. MATTERS ARISING FROM THE MEETING.
3.1. Under AOB RSD raised the matter of the Civic Trust for Wales/ RICS Wales and others are looking at a joint award with the preferred option being a three organisation sponsored award.
4. BRANCH CHAIRMAN’S REPORT.

4.1. The Chairman RSD confirmed his report had been distributed to the branch membership in advance of the AGM (See IHBC Wales Branch website).
4.2. RSD wished to confirm Archwilo is a very fine website.(www.archwilio.co.uk).
4.3. RSD apologised that the planned south Wales events had not come off.

RSD hoped that next year would make up for it and confirmed the single event in the north had worked well by combining it with a branch meeting.  
5. BRANCH SECRETARY’S REPORT.

5.1. The Secretary DJ reported to the meeting that his report had also been emailed in advance to the membership (See IHBC Wales Branch website).

6. BRANCH TREASURER’S REPORT.

6.1. The Treasurer RD reported to the meeting that a copy of the annual accounts had also been emailed in advance to the membership (See IHBC Wales Branch website).
6.2. RD asked RSD to accept and sign copies of the accounts if the meeting was in agreement.

The meeting was in agreement and the accounts were signed and handed back to RD.

7. BRANCH REPRESENTATIVE ON COUNCIL’S REPORT

7.1. The Branch Representative on Council NB reported that he had also emailed his report in advance to the membership (See IHBC Wales Branch website)
7.2. NB informed the meeting he would just like to report on the progress of the planning of the annual school Llandudno 2011. The Annual School was being held between Thursday 16th & Saturday 18th June 2011 at St George’s Hotel, Llandudno. The Thursday and Saturday would consist of professional tours of relevant historic sites and active conservation projects across the Conwy, Llandudno and surrounding area wherever possible, with a ‘Civic Reception’ on the Thursday evening. The Friday ‘Day School’ has been organised as a traditional conference day, with the conference dinner on the Friday evening, both at the Hotel.
Invited to speak on the Friday were;

Dame Jenny Abramsky, Chair HLF




Dr Tim Williams, Director Navigant Consulting


Fred Taggart , Director Princes Regeneration Trust 

Dr Nicholas Falk, Director Urbed 

Rob Cowan, Director UDS 

Phil Roach, Head of Projects, Property and Building Conservation Pembrokeshire Coast NPA 

Jim McDonald, CEO, Architecture & Design Scotland 

Stephen Tapper, President, Planning Officers Society 

Confirmation was awaited from the speakers and options for replacements was being discussed.

Tours around sites in the vicinity of Conwy and Llandudno on the on the Thursday afternoon and Saturday morning were being organised in liaison with representations of Conwy CBC, Cadw, the National Trust and other contacts.

However, much further was required in detailing up the day, the tours and organising online bookings and more detailed costings. The next meeting of the Organising Group was to be held on the 15th December at 5pm at the St George’s Hotel. A further meeting will be held in late January, time and date to be confirmed.
Volunteers are being sought from those able to act as stewards on the Thursday afternoon and Saturday morning tours or at the Day conference. 
 (action IHBC Annual school volunteers)
8. OTHER BRANCH OFFICERS REPORT’S

8.1. None.
9. ELECTION OF IHBC WALES BRANCH COMMITTEE OFFICERS

9.1. BRANCH CHAIRMAN    R.S.D .proposed NM seconded JF,agreed nem con
9.2. VICE CHAIRMAN             J.E. proposed NM seconded JF,agreed nem con
9.3. SECRETARY                      D.J. proposed NM seconded JF,agreed nem con
9.4. TREASURER                      R.D. proposed NM seconded JF,agreed nem con
9.5. BRANCH REPRESENTATIVE ON COUNCIL     N.B. proposed NM seconded JF,agreed nem con
9.6. MEMBERSHIP SECRETARY (vacant)

9.6.1. It was reported that Lindsay Cuddy had put her name forward in the year. L.C. proposed RSD seconded NB,agreed nem con
9.7. CONSULTATIONS SECRETARY G.C. 
9.7.1. The meeting discussed the issues regarding the position and it was agreed by the meeting that a new arrangement of a Consultations Panel  be trialled co-ordinated by T.T. post March 2010, on him leaving Cadw ( The proposed Consultations Panel  will include T.T., G.C., N.B., R.S.D., R.D., N.M., P.M., J.F. & D.J.) proposed R.S.D. seconded NB,agreed nem con
(Any member wishing to join the Panel should contact Trefor at trefor.thorpe@btinternet.com )
9.8. EDUCATION SECRETARY (vacant) 

9.8.1. The meeting was informed that Janet Wilding had shown an interest. JW Proposed RSD seconded TT. ,agreed nem con
9.9. NETWORKING, PUBLICITY & EVENTS SECRETARY (vacant).

9.9.1. The meeting heard Sue Tomlinson had been interested in the role and had now completed her MSc course.ST proposed RSD seconded DJ,agreed nem con
9.9.2. At the last AGM the meeting discussed this post saying the publicity/networking area of the post would probably be best dealt with by the Chair and or Vice Chair in the future and R.S.D. was supportive of the proposal.    (Action RSD to discuss this proposal with ST.)

9.10. MID WALES REPRESENTATIVE    (vacant)      
9.10.1.At the last AGM the meeting discussed if there was a need for this post as the Committee at present covers North, West, Mid and South Wales. It was proposed at the last AGM that this post be temporarily discontinued for the time being. (Agreed all present). This position was re-confirmed. This completed the election process for 2010.
10. REVIEW OF THE 2009/2010 BRANCH BUSINESS PLAN AND PROPOSALS FOR THE 2011/2012 PLAN

10.1. The meeting highlighted the need to ask our colleagues in the south to hold events and conferences from Autumn 2010, so as not to conflict with the Llandudno Annual School.
 ( Action IHBC Wales Branch members in the south)
10.2. RSD raised the importance of the bursaries’ and   the need for them to support the membership.

10.3. RSD raised the matter of expenses claims, it was discussed that in practice that they are mainly for private sector committee officers who have to travel more than 20 miles, as at present public sector members could often claim the mileage from their employers where IHBC events were linked to meetings such as the BHF. 
10.4. The draft plan was discussed page by page and it was agreed to make some minor changes to pages 3 & 4 before delegating the draft to the committee to take forward to Full Council for approval at the next meeting. ( Action NB)
11. ANY OTHER BUSINESS.

11.1. NM asked the committee about the outcome of the meeting with Cadw.

RSD confirmed the meeting was extremely helpful and productive. 
12. DATE AND TIME OF THE NEXT AGM.
12.1. To be confirmed in 2011.( Action DJ)
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