INSTITUTE OF HISTORIC BUILDING CONSERVATION

SEFYDLIAD CADWRAETH ADEILADAU HANESYDDOL

CANGEN CYMRU * WALES BRANCH


MINUTES OF THE IHBC WALES BRANCH MEETING HELD ON TUESDAY 13TH MARCH 2007 AT VAYNOL HALL , VAYNOL, BANGOR.

PRESENT: Dave Jump, Gwilym H.Jones,  Nathan Blanchard and Sean Wood.
1.APOLOGIES:      

1.1. Apologies were received from Kirsty Henderson , Alan Richards , Arwel Ll Thomas and Dewi Williams .   

2.MINUTES OF THE PREVIOUS IHBC WALES BRANCH MEETING HELD ON THE 9TH JANUARY 2007 AT THE BREWERS FARE , PARC MENAI, VAYNOL, BANGOR:  

2.1.The minutes were read and agreed as a true record of the meeting. (agreed nem con .GHJ proposed N.B. seconded).

3.MATTERS ARISING FROM THE MEETING:  

3.1. No matters were raised.     

4.THE PROPOSED IHBC WALES BRANCH  DRAFT LEAFLET (Progress Report): 

4.1.  N.B. & GHJ reported to the meeting that the translation was now sorted. The photographs

kindly provided by Jean Booker of Cadw for the banner can be used also for the leaflet. N.B. to ask the designers/producers to quote and pass on to Kirsty. The size of the print run was discussed briefly but no firm decision was reached.
5.THE IHBC WALES BRANCH / CIVIC TRUST FOR WALES JOINT CONFERENCE:

5.1. N.B. reported that he had been liaising closely with Kirsty and that we have now got some excellent speakers booked. A number of workshops are planned. Bookings thankfully are once again being handled by Matthew Griffiths Civic Trust for Wales.
6.IHBC WALES BRANCH WEBSITE:   

6.1. In the absence of Kirsty D.J. reported to the meeting that the website was looking good.
7.IHBC WALES BRANCH BUSINESS PLAN 2007-8 ( The means to begin the process of drafting the plan. Branch objectives and key actions for discussion)
7.1. N.B. reported to the meeting using the draft objectives discussion sheet. N.B. confirmed that what these draft objectives are in broad terms is a means of securing a funding contribution from IHBC Central Office. The 4 main key objectives were discussed. It was agreed that 1& 2 were straight forward. The third was a very important key objective agreed by the meeting and one we need to give a great deal of thought to. The fourth is also very important and it’s about how we run the branch. Discussion took place and D.J. provided N.B. with his and Glyn Jones observations drafted on  print out sheets.
The proposed CPD event was discussed as an area we need to pursue.

N.B. suggested an other area of opportunity would be to host an after dinner event with a guest speaker.

Finally the discussion moved to the idea of giving an Award linked to raising the profile of the Institute. Discussion took place on the idea and the possibility of working closely with the RTPI and RICS but not forgetting The Civic Trust for Wales. It was agreed that N.B. would look into this and report back.
8. IHBC  WALES BRANCH OFFICER’S REPORTS:
8.1. GHJ asked the meeting “ who would be attending the IFA/ IHBC Stewardship Working Group Meeting.” N.B. Confirmed his intention to attend.

8.2. D.J. reported on the issue of members e-mail addresses. He confirmed that an important notice had been posted together with the IHBC AGM Minutes to all branch members.

In response D.J. had received 5 e-mails from members who had not been receiving minutes by e-mail. The reasons given by those members was because they had either changed jobs or because their e-mail addresses had changed and they had failed to notify IHBC Central Office , The membership Secretary or D.J.
D.J. reported that all 5 correct e-mail addresses had been forwarded by him to IHBC Central Office and the  membership Secretary and he had corrected his own group e-mail list.

D.J. reported that he continues to receive a few bounce back e-mails and confirmed that his own e-mail address recently received a bounce back message while the message came through.

D.J. reported that he had e-mailed the Membership Secretary to try and obtain Edward Holland’s new e-mail address . In response D.J. had received only a promise.

8.3. N.B. reported that the next IHBC Council Meeting would take place in April.

9. ANY OTHER BUSINESS.

9.1. N.B. confirmed the need to meet with Cadw to discuss the The Heritage Protection Review White Paper. N.B. confirmed that he would speak to Neil Sumner to try and arrange a meeting.
9.2. D.J. informed the meeting that he had attended the HEG 7th meeting in Bangor.

D.J. said that he had three clear observations coming away from the meeting;
· The meeting appeared to be very well structured and extremely productive.

· The WLGA representative appeared to fulfil his role contrary to the concern raised at the BHF by local authority conservation officers.
· Cadw  reported that the draft reporting to Minister diagramme had been prepared but it was not available for discussion at the meeting. (The principal purpose of the group is to inform the Minister. Seven meetings have taken place and to date how this happens has not been agreed or put in place).
10. DATE TIME AND VENUE OF THE NEXT IHBC WALES BRANCH MEETING.

9.1. Friday 11th May 2007 to follow the B.H.F. say 3.30pm at the International Pavilion, The Royal Welsh Show Ground, Llanelwedd, Powys.
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