Wales Branch
Institute of Historical Building Conservation

Consultation Secretary’s Report for 2009/10    
Since the Annual General Meeting in Builth Wells last year when I was appointed the Welsh branch ‘Consultations Secretary’ I have been involved with the following:-

· From the start I have been consulted by James Caird in National HQ on all consultations which concern Wales exclusively or England and Wales generally.  Where applicable or where I felt I could contribute to this process, I have responded.  Most often James has covered the IHBC’s position very well already however.
· I have attended each of the 4 meetings this past year of the Historic Environment Group, the CADW advisory group formed to advise the Welsh Assembly Government’s Heritage Minister currently Alun Ffred-Jones. The remit of this group covers every aspect of the large subject of ‘Heritage’ from Sport to tourism and the historic built environment.  Where appropriate I have commented and aired the views of the Institute on several occasions. A sub-committee of this group has now been formed and this group will look at all issues relating to ‘climate change’. Richard Dean who has a keen interest in this subject represents the Institute on this group.
· Closely linked with my duties outlined above I have solicited and collated the views of the Welsh branch members especially related to CADW’s Draft consultation ‘Conservation Principals’ and also the draft TAN 22 on sustainable buildings and TAN6 on rural communities.

· I have attended 2 of the 4 Policy Committee meetings held in London at the IHBC’s H.Q. during the last year and contributed to the policy discussion from a Welsh branch perspective where appropriate.
· I attended both last autumn’s and this spring’s CADW Built Heritage Forum and all being well will be present at the meeting next week also.
· I have been active in trying to encourage several fellow building professionals to apply for membership of the institute.

· I attended the two IHBC events held this year in Llandudno and Cardiff together with CADW’s Treftadaeth III conference in Aberystwyth in the summer.
The IHBC has continued to make significant headway this year with increased membership in both the UK and Wales in particular. We can pride ourselves that we are now routinely consulted by all government agencies and other interested organizations regarding anything remotely related to the historic built environment. 

In Wales we are especially privileged to have regular direct access to the Minister for Heritage via CADW and the by having a seat at the table of the Historic Environment Group which the Minister attends regularly.  As far as we know no other regional government  of the UK, especially Westminster can be accessed in such a direct manner as we enjoy in the branch. No doubt we were all heartened with the Minister Alun Ffred-Jones’ recent announcement of an increase in spending in Wales next financial year for CADW and for our built heritage, this obviously bucks the trend we all see elsewhere in this current difficult economic climate.
In conclusion I am very willing to add anyone to a circulation list for any and all consultation’s I receive from our national Consultation Secretary James Caird in London if you wish to be more involved. I am conscious that we are all bombarded with junk e-mails daily so I will only do this if requested.  I can be contacted by e-mail at :-  garyc@ceredigion.gov.uk

Gary Cooper  - December 1st 2009
