INSTITUTE OF HISTORIC BUILDING CONSERVATION WALES BRANCH

MINUTES OF THE IHBC WALES BRANCH MEETING HELD ON THE 13TH MAY 2005 AT THE INTERNATIONAL PAVILION, ROYAL WELSH SHOWGROUND, BUILTH WELLS

Present:
Ron Douglass, Gary Cooper, David Rigby, Trefor Thorpe, Neil Sumner, Alan 

Richards, Edward Holland, Arwel LL Thomas, G.Adrian Griffiths,   Nathan 

Blanchard, John Ellis, Gwilym Jones, David Jump and Simon Robertshaw

1.
APOLOGIES


Apologies were received from Jill H Fairweather, Kirsty Martin, Glyn Jones, Dewi 
Williams, Lindsay Cuddy, Patricia Martin, Sean Wood & Peter White.

2.
MINUTES OF THE IHBC WALES BRANCH MEETING HELD ON THE 8TH

            MARCH 2005 AT THE BREWERS FAYRE, PARC MENAI, VAYNOL

           ESTATE,

            GWYNEDD

2.1
Minutes were read and approved as a true record.  (Agreed nem con).  RD proposed 
and GJ seconded.

3.
MATTERS ARISING


DJ apologised to the meeting for the mix up with the group emails of the branch 

membership.  It appears that some how the IHBC Wales Branch group email had got 
replaced by the BHF one and minutes and agendas had been sent to some members 
and to some none members.  DJ confirmed that on his return to the office he would 
sort this out.  AR thanked DJ for the advanced booked dates, times and venues for the 
forthcoming IHBC Wales Branch meetings.  DJ informed the meeting that this 

information was now on the IHBC Website under the Wales Branch page.

4.
THE IHBC WALES BRANCH REPRESENTATIVE TO THE NATIONAL 


            COUNCIL PROPOSED MOVE AND DIFFERENT COMMITTEE 



            VACANCIES NEEDING TO BE FILLED

4.1
The position of a replacement for NB the Branch Representative to the National 

Council was discussed in some length.  It was agreed that the IHBC Wales Branch 
Committee would put out an invitation to the branch and a suitable and keen 

replacement would be asked to shadow NB until the next AGM in November when 
nominations and elections will be held.  NB reported that he was happy to carry on for 
the time being as living and working in London now made attending IHBC National 
Council Meetings in London less problematic.

4.2
The position of Vice Chairman was discussed and the meeting proposed John Ellis.  A 
show of hands in favour was carried unanimously(proposed RD seconded GJ and DJ).

4.3
The remaining Committee vacancy ie. Networking, Publicity and Events Officer was 
discussed and the meeting noted Kirsty Martin's interest and asked for a show of 

             hand again which was unanimous (proposed RD seconded GJ and DJ)

5.
IHBC WALES BRANCH LEAFLET

5.1
DJ reported to the meeting that sometime ago he had sent a CD Rom and hard copies 
of the draft IHBC Wales Branch Leaflet to Dave Chetwyn the IHBC Consultations 
Secretary to seek National Council's approval.  We have had no positive or negative 
feedback to date.  DJ reported that he had spoken with Dave Chetwyn yesterday and 
had been informed that Consultants are working on a National IHBC leaflet.  The 

proposed leaflet will include images from England, Ireland, Scotland and Wales.  It is 
hoped that it will be available by late June early July and if we, that is, the Wales 

Branch can provide him with a Welsh translation of the UK leaflet then they would 
be only to happy to get them printed for us.


Both TT and AR said it was important for Welsh images and text to be part of a 

National leaflet and TT suggested that ours should have a strong Welsh flavour.


NB informed the meeting that the National Council would be looking to clawback
 branch finances and imposes a stronger financial accountability on branches hence 
this is why National Council are proposing what they are for the Wales Branch 

Leaflet. EH suggested that once the IHBC Wales Branch Leaflet is in production it 
would be useful to put it on the IHBC Wales Branch Webpage.  The rest of the 

meeting supported EH's suggestion.

6.
THE PROPOSED IHBC WALES BRANCH CONFERENCE

6.1
NB reported that he had been working closely with Mathew Griffiths of the Civic 
Trust for Wales in organising the above.  It was being proposed to host it on

            Thursday 3rd November 2005 at the Media Centre, Llandudno.  Approx. 6 speakers

             in 2 phases.  30-35 minute slots for each speaker - kick off 10.30am, coffee with a 
start at 11.00am. Likely that Chair of the IHBC (UK), Director or President would 
attend/host/-/Chair/close the event.  Hoped to have speakers from, CADW, Design 
Commission for Wales, WDA and Private Sector.  Estimated cost £50-75 per head.

7.
IHBC WALES BRANCH COMMITTEE OFFICERS REPORTS

7.1
AR - Education.


Nothing really to report only that CPD is up and running and courses are being 

validated.

7.2
RD - Treasurer.


Just to report that it has taken us 6 months to transfer the old Bank Account to the 
new one.  Cheques are now signed by two Committee member signatories.  Who are 
RD, GJ, DJ and TT.  The money in the account is £1,342.00

7.3
DJ - Secretary.


DJ apologised to NS at the meeting for the mix up with the group emails and the 

agendas and minutes going astray.  Promised that it would be sorted out by next week.  
DJ reported that he had made a claim for repayment of stamps for the two years since 
sending out agendas and minutes of IHBC Wales Branch AGMs but RD had not 

received it.  DJ said that he would send copies to RD to enable him to refund DJ.

7.4
GJ - Chairman.


GJ reported to the meeting that he had been invited to the IHBC Launch at Cardiff 
Castle but unfortunately because the invite had come via NB and while GJ was on 
holiday and the invitation could not be accepted.  GJ has since written thanking them 
for the invite and explaining why he was not able to attend.

7.5
NB - Branch Representative.


NB reported that the Summer School is proposed to be held in York on the 6, 7 and 8 
July 2005 and a flyer has been send around to all members.

8.
AOB



None.

            Meeting closed 16.07pm.

