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The Princeõs Regeneration Trustwas founded 
by the Prince of Wales and has dual 
charitable objects covering heritage and 
regeneration:

Åthe preservation of buildings, monuments, 
structures or sites in the UK

Åthe promotion of urban or rural regeneration 
in areas of social and economic deprivation.



The Trust focuses on:
Åa community involvement approach

Åworking with local trusts

Åfinding sustainable new uses for heritage 
buildings thus rejuvenating the local area

Åapplying a complete òend to endó approach 

Ålooking at a project holistically & 
pragmatically ðdifferent approaches for 
different project needs



Public ownership ðwhy and how

Local & national 
programmes, re-
structuring and policy 
change

Rescue missions

Changes in public 
demand

CPO



An all too familiar story.....



The policy framework
Policy on disposal of listed 
buildings by Public Bodies

Quirk  Review

Clear responsibilities for 
listed building protection

Powers to serve Repairs & 
Urgent Works notices/CPO



So why is there a problem?

Pressure on revenue 
budgets
Cost of enforcement & lack 
of resources
Risk of having to acquire 
the listed building/site and 
consequent  risk & 
responsibilities 
Failure to legally secure 
agreements effectively



Where has it worked?
ÅCardigan Castle

ÅSt Georgeõs School, 
Llandudno

ÅAnchor Mills, 
Paisley

ÅLeighton Farm, 
Powys

ÅHarveyõs Foundry, 
Hayle


